
WHITEWATER TOWNSHIP BOARD 
AGENDA FOR SPECIAL MEETING – December 18, 2024 

8:30 a.m. at the Whitewater Township Hall 
5777 Vinton Road, Williamsburg, MI 49690 

Phone 231-267-5141/Fax 231-267-9020 

At this time, the Board invites everyone to silence their electronic devices. 

Whitewater Zoom is inviting you to a scheduled Zoom meeting. 
Time: Dec 18, 2024 08:30 AM Eastern Time (US and Canada) 

Join Zoom Meeting 

https://us06web.zoom.us/j/82508061260?pwd=bpwguZXTCqOmXuVwT6ElbVshCAkAPQ.1 

Meeting ID: 825 0806 1260 

Passcode: 684785 

Dial by your location: 309 205 3325 US, 312 626 6799 US (Chicago),  

646 558 8656 US (New York), 301 715 8592 US (Washington DC), 305 224 1968 US 

Find your local number: https://us06web.zoom.us/u/keD56Vybrl 

Whitewater Township will provide necessary reasonable auxiliary aids and services to individuals with 
disabilities upon reasonable advance notice. Contact the Township Clerk at 231.267.5141 Ext. 24 at least 
5 days in advance of the meeting. 

A. Call to Order

B. Roll Call of Board Members

C. Set/Adjust Meeting Agenda

D. Declaration of Conflict of Interest

E. Public Comment.  Any person shall be permitted to address a meeting of the
township board.  Public comment shall be carried out in accordance with the
following board rules and procedures:
1. Comments shall be directed to the board, with questions directed to the chair.
2. Any person wishing to address the board shall speak from the lectern and state

his or her name and address.
3. Persons may address the board on matters that are relevant to township

government issues.

4. No person shall be allowed to speak more than once on the same matter,
excluding the time needed to answer board member’s questions.  The chair shall
control the amount of time each person shall be allowed to speak, which shall not
exceed five (5) minutes.

https://us06web.zoom.us/j/82508061260?pwd=bpwguZXTCqOmXuVwT6ElbVshCAkAPQ.1
https://us06web.zoom.us/u/keD56Vybrl


 
 
F. Correspondence – None 
 
G. Agenda Items as Listed in the Special Meeting Notice: 

1. Lossie Road Nature Trail Improvement Funding – ARPA - Slopsema 

2. Laptop Purchase - Slopsema 

3. IT Infrastructure Improvement – Koester 

 
H. Board Comments/Discussion 
 
I. Public Comment 
 
J. Adjournment   
  
 
 



 

WHITEWATER TOWNSHIP 
5777 Vinton Road • P.O. Box 159 • Williamsburg, MI 49690 (231) 
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DATE:   12/16/2024 

TO:    WHITEWATER TOWNSHIP BOARD 

FROM:  LINDA SLOPSEMA 

SUBJECT:  LOSSIE ROAD NATURE TRAIL ARPA FUNDING 

The week of December 9, 2024 myself and Treasurer Jill Koester met with and reviewed the attestation 
memo sent to Grand Traverse County by Supervisor Popp dated 10/23/2024 concerning the Lossie Road 
Nature Trail (LRNT) Improvement Project status with Grand Traverse County Finance Director Dean Bott 
and Special Projects Coordinator Jenny McKellar. 

Upon detailed review referencing the U.S. DEPARTMENT OF THE TREASURY Coronavirus State & Local 
Fiscal Recovery Funds (SLFRF):  Overview of the Final Rule documentation, it was determined that the 
LRNT project to-date does not meet the criteria for funds to be fully obligated by 12-31-2024.  Specifically, 
Whitewater Township does not have a contract nor purchase order in place to execute the project and will 
not be able to do so prior to 12/31/2024. 

In order to preserve the benefit of the ARPA grants to the township, I recommend we redirect the $177,153 
ARPA funds planned for the LRNT Project (GT County ($95,917) + WWT ($81,236) to the already 
contracted purchase of a new fire pumper truck which is $549,719.   

NOTE:  Whitewater Township has already allocated $93,077 of ARPA funding to the fire truck purchase.    

Final payment and delivery of the fire truck by CSI Emergency Apparatus, LLC is expected by September 
2025, per the agreement in place, which meets the SLFRF requirements to expend all ARPA funds by 
12/31/2026.  

Recommended motions: 

Motion to revise ARPA SLFRF reporting to delete the WWT Recreation project and increase the Fire 
Engine Replacement project from $93,077.33 to $174,256.10. 

 

 

Motion to request Grand Traverse County Board of Commissioners to redirect the Whitewater Township 
$95,917 ARPA award from the Lossie Road Nature Trail project to the Fire Engine Replacement project. 

 



WHITEWATER TOWNSHIP
572 Vinton Road . P.O. Box 159 . Wiliamsbug, MI49690

(23 1) 267-s 14 r . FAX (23t) 267 -9020

October 21. 2024

N{s. McKellar

At the October 8. 202':l meering oflhe Whitewaler Township Board. the fbllou'ing motion was oflcrcd b1
(ilcnn and seconded bt ['opp. Molion aulhorizing the supervisor to provide an ARPA Fund Status Updatc to

Crand Travcrsc Counry Administralor Nale Alger regarding the Township's Crand Tnverse Count) ARPA
Projcct b-v' october'30, 202.1. After approxirnalel) 6 minules ofboard discussion a roll call !,ote \.ras held

rvith (ilcnn, Popp. and Vollmuth supporting lhe molion and Goss dissenting. Note. the clerk did not call
board rncnrber Benak s name (absent) and thereibre was nol part ofthe roll call vote. The nlotion passed-

As requested, hcrc is a list ofactivities and milestones thus far attributed to the Graid Tra\,erse ARPA
Funds Cmnt proccss. immcdiatel) lollowed b1 the attestation statemen!.

Now the lisl:

l) Submirted two reqlresls on Seplember 29. 2022 to Crand Tmverse Counl) ARPA Funds Grant Proccss

for consideration. One ,br Ba1lle Creek Nalural Area Trail Restoration and Improvcmcnts and thc
second for Lossie Road Nalure tor Trail Wetlands \ritigation and Improvcmcnts.

2) Januar,"' I 1. 202i White\\ater Tou,nship received noticc lrom (;rand Travcrsc Clount) the township had

bccn sclected as a recipienl ol the ARI'A granr mone) 1br the Lossie Road Nalure Trail \Vetlands and

Improvcmcnts Project.

l) April 11,2023 Nlembers ofthe White\\,ater'l oruship s Park and Recreation Advisory Comnittee
(PRAC) mct rvith represenlari!es lrom EGLE and the Grand Traverse Conser!ation Dislricl !o walk the

trail as a prcapplication meeting to assess the trail conditions, the ECLE permit process, and general

discussions of this project.

Summer ol_202i PRAC soLlght eslimates on trail cnginccring serviccs as dctailcd in thc ARPA Funds

Cmnt Application. Multiplc bids that varied grcatl] on work scopc and proiects costs rcsultcd. To
lLlfther detine the proiect. torvnship general lunds r.vcrc uscd to conrmission (iosling Cuzbak for
preliminary enginee|ir1g seNices. Once completed a project scope ofrvork (SOW) could be determined
and a oomprchensive reques! lbr proposal (RFP) lbr project engineering couid be generated.

December 2023 an agreenenl 10 accepl a grant of $95.917 Crand Traverse County ARPA funds $as
signcd by flro Whitervaler Jo$nship board members. and b) Cmnd Ttaverse County.

1)

5)



6) Ju11 2024 Cosling Cuzbak s preliminary cnginccring rcpon rvas prcscntcd to PRAC. i he repon pLrt the

lownship on noticc olthc lollo\\,ing:

a) Ihe prclilninary engineering rvas perfolmed utilizing field obser!ations and aerial
irragcry on11, no topographic survel or wetland delineation were perlormed lol this w,or'k.

b) Lossie [{oad Nalure'lrail wasnol3nlilesinlenglhasdellnedintheTo*nships2021-2025
Rccreation Plan and on the Crand Traverse Counly ,\RP,^. Fund Cranl Application. The actual
length is I.75 miles.

c) At the recluesr ofa siigle PR,^.C member, prelinrinary engineeriig would no! include the easl l/i
third ofthe existing Lossie Road Nalure Trail.

d) l rail widths varl liom 5 to 7 t'eet. The lorrer areas in $'et condilions ale not t'avorable or
appropriale 1br a proper nalure trail and are nol lrayetsable with t),pical hiking boots. II is
cstimated that appro\imatel,"- 1,620'ol'exisling lrail exhibirs these wel lrail conditions.

c) l he existing trail surlace does not nleet accessibili!) slandards nor do lhe exislirlg \\est and east

Unimproved gravel-grass parking arcas.

Q l here is an approxinlale 350'seolion ol trail, 0. l2 miles liom the main wesl parking area. drat
erhibits trail grades in excess ol l5% rvhir-h does not nleel accessibilit) slandards regardless ol'
trail surfacinS t)pe.

g) lo overcome lhe steeper lrail grades oi this section, \\ould require a signillcant amount olcudfill,
tree removal, and disturbance of the nalural area. increasing poten!ial li) erosion issues and long-
lerm mainlenance concerns and cosls. It is our opinion that the work needed to make this section

accessible would nol be puclical due to the terrain. and would lundamentall) aher the liriclion
and purpose ofthe lacilit] settil1g. Since this section ofrail is nor intended to be made accessible,

adiaccnt trail accessibilitl upgrades ma1 appcer mislcading. i.e. creating an accessible \\,est

parking arca nith acccssiblc aggrcgatc trail scction onl) to crlcourltcr thc stccp scction that cannot
be ovcrcomc. We would suggcst tbcusing acccssibility clforts lor this trail on other scctions durinS
futurc projccts iffeasible. potentially the cast sidc parking arca to Battle Crcck bridgc. or at othcr
To\rnship nature trail facilities that ma) not havc thc dilficuh tcrrain conditions that are prcscnt

Jronq .l r. LLrrcrt pro]cct'.'nrrtc.

h) Proposcd trail trcatmcnts arc to addrcss thc 1620 t'cct of lon Nct trail arcas and rcplacc thc
pedestrian timbcr bridsc.

future \\,etland delincation oilhc proiecl area as $'ell es discussion with Il(;l-l fcrnlitting agcnts

$ ill help delermine rhe limits of welland and lloodplain areas lhal \\ould be ol-concern dllring llie
ECLE permilling process. The actual presence and localion ()1-any regulated lloodplain \\il1 help
determine linal lloodplain llll quantilies, and amounl ol projecl lill ii-ould be reduced b) nlodil.!ing
thc total length oItrail improvements.

tltilizing the plovided conceplual design and oost inlormation. lhe lo*nship should reriew and

dct.rminc ifthc) \\ish to pursue t'uturc phascs offinalengineering. pclmitting. bidding. and

prciecr irrrplcmcnlation.



k) Ilstimaled proiccl cost $ 150.000.00

7) October 202'1 Whitc\atcr to\!nship Board reviesecl the Jul1 9, 202:l Gosling Cuzbak preliminary

engineering rcport with trlo menrbcrs ofPRAC. Follorving significant oftcn contentious debate on the

topics listed above. plus others, a majorit-v' ofthe board members oompromised to pass the [oLlo\,ving

molion:
lLtion by Pon seand ht Glenn b genctutc d rcqlrcst jbr prcposdl_fbr engineet ifig \ertice:.for
Los\ie Rood No!ure Tldil r],cst 2,300 feet incorytuntting I5o/t grd.le slope o/ ttdil and letlond
\ection oJ ltu1il. A ntll ull wte wts he ld {i111 Gle tL Popp. and htllthutlt suppotting the notion
and (io\.^ dit\enLing. Tlle ntion pds\eLl.

Attestation, the Whirewater Torlnship Board !vill expend the Crand lraverse ARL\ Fund Crant Irunds ol
$95,917 in conrbination $ith 27.5% ol Whilewater Township's S295,404.38 direcl,^.RPA. a\\ard liLnds

(${31.236.20) to make a trail improvemenr projecl ol the \\ es! most 2.300 leet of Lossie Road Nature T(ail
consistcnt with lb\rnship or t unding Agencl_ procurement and construction recluiremenls b) December 3 l.
2026.

Whitewater Township Supervisor

/ // ,-' /
q.nc,t Br: lh-AL{ g 9-<-

P,i.lcd Nan. /4rct4ei S. \->+ /Cft

Date: &r.3ii,*rf ( Datet o.- ? 3, 7)Li
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12/17/2024 

TO:  Township Board 

FROM:  Supervisor Linda Slopsema 

SUBJECT:  LAPTOPS FOR TREASURER’S OFFICE 

 

Due to the age of the Treasurer’s office computer equipment, 2 laptops are requested: 

ITEM COST 
(2) LAPTOPS 2550 
(1) DOCKING STATION  115 
SOFTWARE – (2) LAPTOPS 870 
CARBONITE BACKUP – 500 GIG 850 
10 HOURS OF SUPPORT 1600 
TOTAL $5,985 

 

Motion to approve urgent purchase of (2) laptops from Social Explorations per quotes 
provided on 12/16/2024 not to exceed $7,500. 



ESTIMATE
Social Explorations, LLC
12007 S. Tager Road
Cedar, MI 49621

noah@socialexplorations.org
231-313-6761
www.socialexplorations.org

Bill to

Jill Koester
Whitewater Township
5777 Vinton Road
Williamsburg, MI 49690

Ship to

Jill Koester
Whitewater Township
5777 Vinton Road
Williamsburg, MI 49690

Estimate details
Estimate no.: 5232054
Estimate date: 12/16/2024
Expiration date: 12/24/2024

# Date Product or service Description Qty Rate Amount

1. hardware ASUS Vivobook Pro Business 16" WUXGA
AI Ultra Laptop, Intel Core 5 120U, 40GB
RAM, 2TB SSD, Fingerprint Reader,
Facial Recognition, Privacy Camera

3 $1,275.00 $3,825.00

2. hardware Docking Station
USB C Laptop Docking Station, 14 in 1
Type C Hub Multiport Adapter Dongle
with 3 Monitors, Dual HDMI, VGA, PD,
Ethernet, SD/TF, USB C/A Ports,
Mic/Audio

1 $115.00 $115.00

Note to customer
Please note: This is for a box sale of three laptops and docking stations.
Tax and shipping is built into price. This is only a hardware price and
does not involve setting up each PC, copying data, etc. Labor is billed
separately

Total $3,940.00

Expiry
date

12/24/2024

Accepted date Accepted by

mailto:noah@socialexplorations.org
tel:231-313-6761
http://www.socialexplorations.org/


ESTIMATE
Social Explorations, LLC
12007 S. Tager Road
Cedar, MI 49621

noah@socialexplorations.org
231-313-6761
www.socialexplorations.org

Bill to

Jill Koester
Whitewater Township
5777 Vinton Road
Williamsburg, MI 49690

Ship to

Jill Koester
Whitewater Township
5777 Vinton Road
Williamsburg, MI 49690

Estimate details
Estimate no.: 5232055
Estimate date: 12/17/2024
Expiration date: 12/24/2024

# Date Product or service Description Qty Rate Amount

1. Trend Worry Free Hosting Trend Worry Free Business Solutions -
AntiVirus Hosting and Subscription per
12 month calendar year.

10 $45.00 $450.00

2. exchange GOVERNMENT ED - From Ingram Micro
via Social Explorations Partner - PER
YEAR - 12 Month Calendar Year

Microsoft Office 365 Standard
Desktop versions of Word, Excel,
PowerPoint, and Outlook
Webinars with attendee registration and
reporting
Collaborative workspaces to co-create
using Microsoft Loop
Video editing and design tools with
Microsoft Clipchamp
Identity, access, and user management
for up to 300 employees
Custom business email
(you@yourbusiness.com)
Web and mobile versions of Word, Excel,
PowerPoint, and Outlook
Chat, call, and video conference with
Microsoft Teams
1 TB of cloud storage per employee.

10 $150.00 $1,500.00

3. software Adobe Acrobat PRO 12 Month
Subscription
12 Month Calendar Renewal

1 $2,398.80 $2,398.80

mailto:noah@socialexplorations.org
tel:231-313-6761
http://www.socialexplorations.org/


4. carbonite Carbonite 500 GIG Shared Plan.
PER 12 month calendar year
Additional 100 GB storage can be
purchased for an additional $99 per
100GB annually

1 $850.00 $850.00

Note to customer
Basing this on a total user count of 10. This number can be increased or
decreased easily.
Carbonite is an annual renewal and is billed for 12 months at a time.

Microsoft and Adobe can be billed monthly, but price will change
slightly as per month is more expensive than a 12 month purchase.

Using this estimate, your hypothetical monthly outlay for Microsoft,
Trend Micro and Adobe would be: ($450+1,500+2398.80)/12 =
$362.40 per month

This estimate is for software and services only. Labor to install and
setup is not included and will be billed at either a standard hourly rate
or deducted from a pre-purchased block of time.

• 10 Hour Prepaid Block of time: $1,600 ($160/hr)
• 15 Hour Prepaid Block of time: $2,250 ($150/hr)
• 20 Hour Prepaid Block of time: $2,800 ($140/hr)
• 50+ Hour Prepaid Block of time: $6,500 ($130/hr)
• Contract clients have priority support over non contract clients.
Weekend or after hours support billed at same rate.
• We only sell a limited number of contra

Total $5,198.80

Expiry
date

12/24/2024

Accepted date Accepted by



 

12007 S. Tager Road – Cedar, MI  49621 

 

Tel: 231.313.6761 – Email: Noah@SocialExplorations.org – Web: www.socialexplorations.com 

 
 
 
 

 

12.17.2024 

Whitewater Township 
Attention: Jill & Linda 
RE: Existing Network vs. Plan 
 
 

Existing Network: 
1. No onsite or cloud server. 

a. No domain controller, no DNS server present 
2. Wired & WiFi network.  

a. Cat 5e/6 Cable terminating into a main switch (GIG E) 
b. WiFi Access Point 

3. No Backups present on the network. 
4. Antivirus software is outdated and or missing and or a different product all together. 
5. Microsoft Office software is a mix of Office 2010/2016,  and 365 Home. 
6. Computers are primarily laptops with mixed operating systems ranging from Windows 10 to 

Windows 11.   Home and PRO mixed in. 
7. Little to any security on the laptops. 
8. No administration panel for email and other software present. 

 

Proposed Plan: 
1. Purchase a Microsoft Office 365 Standard Business license for all users on the network.  It has 

been estimated to be 10 computers. 
a. Current .GOV domain which is not being used, will be configured for use with Microsoft 

Exchange with 10 email accounts setup. 
i. Existing .ORG email accounts will need to stay where they are, but forwarded 

individually to each new .GOV email account for a period of time. 
b. PC Login will be unified to use the actual users @gov email address with a 

unified/synced password for both PC and Exchange Email. 
c. Microsoft OneDrive (1TB) will be setup for each user on their respective computer using 

the same unified @GOV username and password. 
2. Computer Names will be changed to reflect the actual username or the department that the PC 

belongs to. 
3. Trend Micro WorryFree Business security will be installed on all computers.  Admin control 

panel will be enabled for an onsite admin if needed.  Otherwise, offsite admin will be Social 
Explorations, LLC. 

4. Data from PC will be moved into the users OneDrive folder. 
5. A shared OneDrive folder will be created and designated users will be accessed access or limited 

access to files/folders.  Security permissions are not necessary if you just want an open share. 

Social Explorations, LLC 
Noah Creamer 

mailto:Noah@SocialExplorations.org


 

12007 S. Tager Road – Cedar, MI  49621 

 

Tel: 231.313.6761 – Email: Noah@SocialExplorations.org – Web: www.socialexplorations.com 

6. Carbonite 500 GIG Business backup will be installed on all computers.  The total combined space 
for all users is 500 Gigabytes.  Additional storage can be purchased in blocks of 100 Gigabytes 
for an additional $99 per year. 

7. In addition to this list, additional software will be installed where needed, such as Adobe PRO, 
etc.  Accounting software is being handled by an outside firm that is working with you to 
migrate the data to the cloud, an estimated 9 months. 
 

mailto:Noah@SocialExplorations.org
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