WHITEWATER TOWNSHIP PLANNING COMMISSION
Whitewater Township Hall, 5777 Vinton Road, Williamsburg, Ml 49690

231-267-5141 Phone

REGULAR MEETING

APPROVED AMENDED MINUTES

Wednesday, January 8, 2025 7:00 p.m.

MIC CHECK, CALL TO ORDER PLEDGE OF ALLEGIANCE:

A mic check was done. Vice Chair Keaton called the meeting to order at 7:00 p.m. The Pledge of Allegiance was recited.

Mr. Keaton announced that Chair Mike Jacobson’s term expired in December, 2024; therefore, Mr. Keaton will serve as
acting Chair. Mr. Jacobson will continue to contribute to the MasterPlan-through-its—adeption- Planning Commission

through which time the Master Plan is adopted.

ROLL CALL:
Secretary DeYoung called Roll.

Present:

Mike Jacobson, Chair

Al Keaton, Vice Chair

Keith DeYoung, Secretary

Carl Wroubel, Member

Rene Stratton, Member

Denise Peltonen, Member

Randy Mielnik, Township Board Trustee

A quorum was established.

Absent:
None.

ALSO PRESENT:
Zoning Administrator Deb Graber
Recording Secretary Kay Held

Note: There were issues with the Zoom passcode access by members of the public. The issue was resolved.

SET/ADJUST AGENDA:

Motion:

Mr. DeYoung made a motion to approve the Agenda as presented. Ms. Stratton seconded the motion.

VOTE: YEAS: All. NAYES: None. Motion carried.

DECLARATION OF CONFLICT OF INTEREST:

None.

PUBLIC COMMENT:

Mr. Mike Fowler, 11490 Rickerd Court, Williamsburg, Ml 49690

Mr. Fowler owns Williamsburg Animal Hospital. There is additional space in the rear of his building that he utilizes for staff
meetings, vendor presentations and personal gatherings. He would like to utilize the space on a rental basis for small
events, as event spaces are allowed per the Zoning Ordinance with a Special Use Permit. Prior Whitewater Township
Zoning Administrator, Bob Hall, informed him his existing Special Use Permit for the vet clinic could be amended. He has
renovated the space and has an engineered site plan.
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He has spoken with current Whitewater Township Zoning Administrator Deb Graber. He would like to know if he needs to
apply for a new Site Plan Review and new Special Use Permit or if his existing permit can be amended.

ZA Graber commented Mr. Fowler has a site plan, photos and a completed application. No application fee has been paid
at this time. Determinations need to be made whether permit conditions for the location may be amended or whether it is
determined to be a Mixed Use. Parking and Fire Department assessments will also be needed.

APPROVAL OF MINUTES OF December 4, 2024:
Amendments:

Mr. Jacobson requested that use of the term “Board” or “the Board” be changed to “the Planning Commission” or “the PC”
as the Planning Commission is not a ‘board’ and it can cause confusion as the Whitewater Township Board is referred to
as “the Board” within the municipality and community. These changes should be made at each occurrence in the
document.

Motion:
Mr. Jacobson made a motion to approve the December 4, 2024, Minutes as amended. Mr. DeYoung seconded the
motion.

VOTE: YEAS: All. NAYES: None. Motion carried.

PUBLIC HEARING:
None.

GUEST SPEAKER / PROJECT PRESENTER / CORRESPONDENCE:
None.

REPORTS/PRESENTATIONS/ANNOUNCEMENTS/COMMENTS:

Zoning Administrator — Deb Graber — November Report:

ZA Graber’s report was included in the meeting packet. She additionally reported her 2024 Zoning Annual Report was
submitted to both the Planning Commission and the Township Board. This report highlighted zoning activity including
Land Use Permits, Site Plan & Special Use Reviews, ZBA Appeals and Land Divisions/Combos for the year 2024 as well
as historical data for the years 2020-2023.

Of note:
- There were 85 Land Use Permits granted in 2024; the majority of which were issued since April when she
assumed the ZA role.
- There were four Site Plan/Special Use Reviews.
- There were three ZBA Appeals.
- There were 15 Land Divisions/Combos.

Ms. Graber’s report also states the most significant increase in 2024 is the additional accessory structures followed by the
number of new homes added to the Township.

ZA Graber referenced Mr. Fowler’s earlier Public Comment, information he was given by the former Zoning Administrator
and the scenarios the PC will need to consider with regard to his proposed use of the property, which will be named “Back
Room 72.”

Ms. Graber asked Planning Commission Members to take note of the Zoning Administrator's new Township email:
zoning@whitewatertownshipmi.gov

A ZBA appeal is scheduled on Thursday, January 23, 2025, at 7:00 p.m. at the ZBA’s Regular Meeting. She is putting
together the packet for that meeting.

There are three new members on the Zoning Board of Appeals and one Alternate. There is another opening on the ZBA
for an Alternate.
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Vice Chair — Keaton (Call to Order / Adjournment):

Vice Chair Keaton distributed a printout in the meeting packet regarding calling meetings to order and adjourning
meetings referencing Robert’'s Rules of Order. As a matter of course, once an Agenda is completed, a meeting can
naturally adjourn by motion. There are also three situations where a meeting can adjourn without a motion and a second:
the previously agreed upon hour for adjourning has come, the Agenda was completed, or there is an emergency requiring
an abrupt halt. There was Board discussion regarding this procedure. Moving forward, the Chair will call meetings to
order and declare adjournment of meetings without a motion (unless none of those three situations was attained).

Township Board Representative - Mielnik:

Township Board Representative Randy Mielnik provided a report. The Township has been evaluating, updating and
purchasing laptop computers and software for the Board’s technology needs. Mr. Mielnik polled Commissions about their
Planning Commission related hardware and software needs. It is anticipated meeting packets will be prepared through
Adobe Acrobat Pro.

Mr. Wroubel stated he could not locate the tonight's Agenda or meeting packet on the Township website and asked if they
could be emailed to him in the future. There was consensus among the Planning Commission to email packets to Mr.
Wroubel. Mr. Jacobson asked that pages in the packet be numbered for convenience, as they were in the past.

The Township is in the process of changing its email address extensions to “.gov”. The Planning Commission will also
have “.gov” extensions to their email addresses. The IT provider is working on improved security measures and resolving
prior software issues.

Mr. Mielnik reiterated the Township had published an RFP for Engineering Services to support work with Site Plans and
Special Use Permits for larger, complicated projects that may involve engineering review, storm water systems, roads,
driveways, etc. Gourdie Fraser Associates (GFA) was selected. Several years ago, the Township updated Site Plans
and Special Use requirements allowing for escrow accounts to be created for engineering reviews, thereby alleviating this
cost to the Township.

The Township will be publishing an RFP for Planning services as Mr. Mielnik is no longer a contracted consultant because
he is on the Township Board. This subject will on the Township Board’s next meeting agenda as New Business. Board
Members would like feedback from the Planning Commission on this topic.

The Township’s meeting scheduled for next week includes a Public Hearing regarding clarification work on the Zoning
Ordinance. It is possible a severe winter storm may have negatively impacted the public’s ability to attend the original
Public Hearing on this matter; therefore, another one is planned.

Ms. Stratton inquired if GFA could help with road engineering. Mr. Mielnik replied they would be doing so.

ZBA Representative - Wroubel:

The Zoning Board of Appeals will meet on Thursday, January 23, 2025, at 7:00 p.m. They will be hearing an appeal
regarding the installation of a cement pad and shed, both of which were constructed without a permit and within rear and
side setbacks.

UNFINISHED BUSINESS:

Review Master Plan / Map and Comments:
Mr. Mielnik confirmed the Master Plan draft was distributed to adjacent jurisdictions, and the 63-day comment period has
ended. He also outlined the remaining steps of the approval process as defined by the State of Michigan Planning laws.

His report in the meeting packet outlined detailed feedback received from East Bay Township dated 11/21/24 regarding a
non-motorized trail as well as multiple comments from former Whitewater Township Supervisor Ron Popp dated 10/4/24.
Mr. Mielnik read aloud the details of his report based on these comments and suggestions. There were also a few clerical
corrections to be made.

Members of the Planning Commission discussed each item in depth. There was consensus to all of the changes
presented and/or discussed. Mr. Mielnik will make these edits to the current Master Plan draft.

In September, 2024, the Planning Commission sent to a request to the Township Board asking for:
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-Approval for distribution of the Master Plan draft
-Any comments from the Township Board
-Evidence of their decision whether they will be the entity to give final approval of master plan

Former Township Board Clerk Cheryl Goss provided a copy of a Resolution passed by Whitewater Township in 2008
under the old Planning Act; however, a new Planning Act was passed later that year. He will consult with the Township
Attorney to inquire if a new Resolution needs to be enacted by the Township as there are questions as to the content of
this Resolution.

Motion:
Mr. DeYoung made a motion to schedule a Public Hearing for the Master Plan with the edits discussed incorporated into
the document, posted on the website and available at the Township Hall. Ms. Peltonen seconded the motion.

ROLL CALL VOTE:
Jacobson-Y, DeYoung-Y, Wroubel-Y, Keaton-Y, Peltonen-Y, Mielnik-Y, Stratton-Y. Motion carried.

Mr. Keaton inquired whether map corrections have been made; Mr. Mielnik responded they have. A large physical copy is
on display in the meeting room. The map version online still needs to be replaced with the updated one.

NEW BUSINESS:

Election of Officers:

Chair:
Mr. DeYoung volunteered for the role of Chair.

Motion:
Mr. Jacobson made a motion to nominate Mr. Keith DeYoung as Chair of the Planning Commission. There were no other
nominations. Mr. DeYoung accepted the nomination. Mr. Keaton seconded the motion.

ROLL CALL VOTE:
Jacobson-Y, Wroubel-Y, Keaton-Y, Peltonen-Y, Mielnik-Y, Stratton-Y. Motion carried.

Mr. DeYoung abstained from the vote.

Vice Chair:
Ms. Stratton volunteered for the role of Vice Chair.

Motion:
Mr. Keaton made a motion to nominate Ms. Rene Stratton as Vice Chair of the Planning Commission. There were no
other nominations. Ms. Stratton accepted the nomination. Mr. DeYoung seconded the motion.

ROLL CALL VOTE:
Jacobson-Y, DeYoung-Y, Keaton-Y, Peltonen-Y, Mielnik-Y, Wroubel-Y. Motion carried.

Ms. Stratton abstained from the vote.

Secretary:
Ms. Peltonen volunteered for the role of Secretary.

Motion:
Ms. Stratton made a motion to nominate Ms. Denise Peltonen as Secretary of the Planning Commission. There were no
other nominations. Ms. Peltonen accepted the nomination. Mr. Keaton seconded the motion.

ROLL CALL VOTE:
Jacobson-Y, DeYoung-Y, Wroubel-Y, Keaton-Y, Mielnik-Y, Stratton-Y. Motion carried.

Ms. Peltonen abstained from the vote.
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Set 2025 Reqular Meeting Schedule (current schedule ends with March 5, 2025 from Resolution #PC01/Jan. 3,
2025):

The 2025 proposed Whitewater Township Planning Commission Meeting Schedule was included in the meeting packet.
Meeting dates were verified, and minor typographical changes were discussed.

Motion:
Mr. DeYoung made a motion to adopt Resolution #PC25-01, the Regular Meeting Schedule for 2025 (January 8, 2025,
through January 7, 2026).

There was PC discussion on whether or not to include February and March, 2026, on the Meeting Schedule in order to be
in line with the fiscal year. Ultimately, these additions were not made to the proposed schedule.

Mr. Keaton seconded the motion.

ROLL CALL VOTE:
Jacobson-Y, DeYoung-Y, Wroubel-Y, Keaton-Y, Peltonen-Y, Mielnik-Y, Stratton-Y. Motion carried.

Budget Discuss, Review, Modify if Necessary, Adopt 2025 Budget (MCL 125.3821 (21)(1):

The Planning Commission held an in-depth discussion regarding the proposed 2025-2026 fiscal year budget (April, 2025
through March, 2026), reviewing each line item in the chart of accounts as well as the prior year’s budget. Adjustments
were made to specific line items. Research on certain line items will be sought as well.

Adoption of the proposed 2025-2026 Planning Commission Budget was postponed to the February 5, 2025, meeting, at
which time the PC will review a clean copy with revisions discussed at the January 8 meeting.

Chair DeYoung will make the necessary edits as discussed.

Discuss Annual Report:

The Planning Commission Annual Report — 2024 was distributed in the meeting packet. Vice Chair Keaton lead a review
of the document, including term expiration dates and positions of the PC Membership. Mr. DeYoung suggested all
Members who served on the Planning Commission in the past year be noted in the Annual Report as well as those who
served on Resident Outreach Sub-committees (ROS). There were minor spelling corrections.

There was additional discussion regarding the Zoning Administrator’s attached report outlining significant increases in
Zoning activity, which will ultimately be brought before the Planning Commission. These increases are also anticipated to
impact budget requirements looking forward.

Motion:
Mr. DeYoung made a motion to accept the 2024 Annual Report as amended with the changes discussed. Mr. Jacobson
seconded the motion.

Planning Commission Members continued discussion regarding the Zoning Administrator’s report and the Forward
Looking aspect of her Annual Report, specifically with regard to anticipated needs with increased commercial Zoning
activity, expected work on Ordinances, additional training requirements, the potential need for outside services in planning
and engineering, and an increase in budget requirements. Subsequently, the PC determined it would continue discussion
on these matters prior to formally accepting the 2024 Annual Report.

Mr. DeYoung withdrew his motion.
Mr. Jacobson withdrew his second to the motion.

Update Master Plan, Zoning Map, Feedback from MP/ZM, Gosling Czubak Update — Mielnik:
Discussed earlier in meeting under Unfinished Business. Mr. Mielnik added:

The Zoning Ordinance will be going before the Township Board next week. The requirement for cabins was in one part of
the Ordinance (Family Campground) but not in the Commercial portion. Additionally, there was a discrepancy in where lot
size was discussed. The Township Board and Township Attorney are aware of this and will make that change prior to
approving the Ordinance.
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Mr. Wroubel noted that while the “Glamping” campground was approved at last month’s meeting, the term “Glamping” did
not exist when the Ordinance was approved. He believes this hinders the owner of the glamor camping facility. As a
result, the Ordinance should be looked at. In the interim, an appeal to the ZBA is an option.

Mr. Wroubel referenced the 4:1 ratio and why the PC doesn’t follow the state’s mandate if it is over 10 acres, the 4:1 ratio
does not apply. He would like to know why this Planning Commission says it does.

NEXT MEETING AGENDA ITEMS:
ZA Graber indicated she expects two Public Hearings will need to be on the February Agenda.

Ms. Stratton suggested Formation of AdHoc Committees within the Planning Commission be on the Agenda. Mr.
DeYoung asked if PC Members would like to volunteer taking on items in advance and bringing findings to the meeting.
Mr. Wroubel disagreed with this approach based on past experience; there was both agreement and disagreement among
Planning Commission Members.

The Planning Commission believes there needs to be an increased sense of priority on major tasks with direction from the
Township Board. After much discussion, the PC will review the Whitewater Township Zoning Work/Major Zoning Issues
list to more specifically prioritize the items. Mr. DeYoung suggested the PC provide input on the priority focus to the
Township.

Additional Agenda items for February: Budget, Annual Report Agenda and Master Plan Changes.

PUBLIC COMMENT (In-house / Zoom):

Zoning Administrator Deb Graber:

Ms. Graber referenced Back Room 72 at the Williamsburg Vet Clinic location. She described the facility, capacity, and
parking and reviewed the application in detail. Ms. Graber asked the PC if they would like this to be a Site Plan Review,
Site Plan Amendment or Special Use Amendment. There was discussion among the Planning Commission.

Mr. Mielnik recommended approaching it as an Amendment to the existing Special Use Permit and discussed the
conditions that may need to be applied. He doesn’t believe mixing the use is the issue. ZA Graber will move forward
with a Special Use Permit Amendment.

ZA Graber noted that her office hours at the Township Hall are now on Wednesdays, changed from Thursdays. She is
available by phone the remainder of the week.

Ms. Connie Hymore, 6761 Baggs Road, Williamsburg, Ml 49690 (via Zoom)

Ms. Hymore referenced Mr. Wroubel’'s comment regarding the 4:1 ratio and not receiving an answer why the Township
doesn’t follow state law concerning a parcel over 10 acres. Ms. Hymore referenced MCL 560.109b regarding depth to
width ratio and mentions the 10 acres. A provision states local laws can supersede state laws. She also referenced
General Ordinance 26, Section 7, Paragraph B: “the ratio of depth to width of any parcel created by the division does not
exceed the 4:1 ratio.” She referenced a quote from former Zoning Administrator Bob Hall stating the same.

Ms. Heidi Vollmuth, via Zoom (no address given)
Ms. Vollmuth applauded and agreed with Ms. Hymore and suggested the PC be proactive-not reactive, read the by-laws
and do their homework.

PC DISCUSSION / COMMENTS:
The next Regular Meeting is scheduled Wednesday, February 5, 2025, 7:00 p.m.

Continuing Education (5-15 minutes each meeting):
Not discussed.

ADJOURNMENT:
Vice Chair Keaton declared the meeting adjourned.
The meeting adjourned at 10:31 p.m.

Submitted by: Kay Z. Held, Recording Secretary
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