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WHITEWATER TOWNSHIP BOARD 
Whitewater Township Hall, 5177 Vinton Road, Williamsburg, MI  49690 

231-267-5141 Phone 
 

REGULAR MEETING 
Monday, April 7, 2025 

 
Zoom service not available. 
 
CALL TO ORDER: 
Supervisor Slopsema called the meeting to order at 6:30 p.m.  The Pledge of Allegiance was recited. 
 
ROLL CALL: 
Clerk Wendy Hoeksema called Roll. 
 
Present: 
Supervisor Linda Slopsema 
Clerk Wendy Hoeksema 
Treasurer Jill Koester 
Trustee Tim Arends 
Trustee Randy Mielnik 
 
A quorum was established. 
 
Absent: 
None.   
 
ALSO PRESENT: 
Recording Secretary Kay Held 
 
SET/ADJUST/APPROVE AGENDA: 
Move Item H.20 (Revenue & Expenditure Report) from the Consent Calendar to G.8 under “Reports, 
Presentations, Announcements and Comments.” 
 
Board Action: 
Ms. Koester made a motion to approve the Agenda as amended.  Mr. Arends seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried. 
 
DECLARATION OF CONFLICT OF INTEREST:  None.  
 
PUBLIC COMMENT: 
 
Mr. Justin Maylone, 7815 Cram Road, Williamsburg, MI  49690: 
Mr. Maylone is from Cherry Capital Communications.  CCC is submitting grant application for high-speed internet 
infrastructure in Whitewater Township.  He referenced previously allocated ARPA funds by the former Board.  
He is asking for a Letter of Support from Whitewater Township regarding this grant application.  For convenience, 
he provided a sample letter and map outlining service areas.   
 
Mr. Mike Jacobson, 7031 Skegemog Point Road, Williamsburg, MI 49690: 
Mr. Jacobson stated approximately 20 tires have been discarded in a ditch near his home.  He is willing to haul 
them to the Township spring clean-up and asked the Township to pay the removal fee.  
 
Regarding the bleachers at the ball diamond, he volunteered to dismantle and haul them away for a $150 fee. 
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Mr. Jacobson noted he is no longer on the Planning Commission and asked for the Township to print and provide 
him a meeting packet prior to PC meetings.   
 
Clerk Wendy Hoeksema, on behalf of Ms. Heidi Vollmuth: 
Ms. Heidi Vollmuth emailed and asked the Clerk to read aloud a memo as Zoom service would not be available.  
Ms. Vollmuth was concerned there was no Agenda posted as of the morning of April 7, which she believes is an 
OMA violation.  She asked that the Clerk investigate and that no Board business take place until an Agenda is 
properly posted and meeting rescheduled.  She referenced OMA MCL statutes.    
 
Supervisor Slopsema stated Clerk Hoeksema added the Agenda and Meeting Packet once notified.  The Board 
believed it had been posted by the IT provider.   
 
PUBLIC HEARING:  None.   
 
REPORTS / PRESENTATIONS / ANNOUNCEMENTS / COMMENTS: 
 
Grand Traverse County Road Commission – Mr. Dan Watkins: 
Mr. Watkins introduced himself to the Board.  He has been with the Grand Traverse County Road Commission 
for 10 years and was a Metro EMT Firefighter.   
 
Mr. Watkins spoke about Road Commission funding, specifically through fuel tax, vehicle registration and millage 
funding.  He discussed how service of primary roads, local roads and sub-divisions is funded.  He also remarked 
the cost to pave a road is $1m per mile and $70k per mile to chip seal, which adds 5-7 years to the life of a road.  
To fix every road in the county, the cost would be $221m.  Whitewater Township road costs would be $41m.  
Information on their website breaks down every road in the Township.  Mr. Watkins detailed causes of road 
deterioration, particularly car counts in excess of a road’s capacity.  He also covered maintenance methods and 
materials.  A great deal of maintenance is planned this summer; information is on their website.  He encouraged 
residents to contact the Road Commission through their Citizens Reporter to report road problems.   
 
Mr. Mielnik inquired about the 50% match program with Townships; Mr. Watkins outlined budget allocations for 
Townships in the County.  Whitewater is allocated $36,900/year, which can be rolled over four times, totaling 
$147k.  The Road Commission matches the funds.  To date, Whitewater Township has not done any projects 
with the Road Commission; therefore, there are funds available.  The Road Commission also provides the 
engineering.  Mr. Arends indicated the Township budget has $441k in the budget allocated to roads.   
 
The Township Board will be exploring this matter.   
 
County Board of Commissioners – Mr. Darryl Nelson: 
Absent – no report.   
 
Fire Report – Chief Morgan: 
Chief Morgan’s report is in the meeting packet.  He additionally reported: 
 
There were 11 calls for service for the month; however, YTD calls are 50% higher than the prior year.  Chief 
Morgan’s report details response times.  The Department rolled out the On-call Program April 1; in some 
instances, they were able to arrive and begin providing care prior to MMR’s arrival who were on a call. 
  
The Chief and Firefighter Bylsma attended a Rapid Intervention training course at the Regional Training Center.  
This is an intensive program focused on firefighter rescue and survival.  They continue to utilize the Conex 
training box.  Chief Morgan hosted an 8-hour classroom drivers’ training program for 11 firefighters.  Outdoor 
training on the trucks will be conducted when the weather breaks.  This training is insurance-required.   
 
In April, the Chief will begin his Fire Instructor II Certification; allowing him to teach any class in the State of 
Michigan.  He will be attending the Michigan Hazmat Conference in April, with a focus on EV fires and mitigation.   
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A proposal for purchase of a new hose is on the Agenda; a demonstration from the supplier readily showed the 
benefits of this updated equipment.  He continues to work on policy updates, fire prevention and fire inspection.   
 
Planning Commission Report – Mr. Randy Mielnik: 
Mr. Mielnik provided a report in the meeting packet.  He additionally reported:    
 
The selection of a Planning Consultant is on this evening’s Agenda.  The Planning Commission proposed dates 
for a joint Township Board/Planning Commission meeting (May 22, 27, 29); this is also on tonight’s Agenda.  The 
next Regular PC Meeting is Wednesday, May 7, 2025, at 7:00 p.m.  The PC has two Public Hearings for rezoning 
scheduled at that meeting with AIS Equipment and Grand Traverse Plastics.  The PC is working on Zoning 
Definitions in the short-term.  A Planning Consultant would be assisting with this in the future.   
 
Mr. Arends added that Bay Area Demolition is seeking property to purchase in Whitewater Township.  
 
Zoning Report – ZA Deb Graber: 
Zoning Administrator Graber’s monthly report is in the meeting packet.  She additionally reported: 
 
Since February 25, 5 permits have been issued.  Intro to Planning and Zoning Training was attended last week 
by multiple people.  Several complaints from the community have been received and are detailed in her report.  
 
Regarding AIS Construction and Grand Traverse Plastics, she stated the final rezoning decision rests with the 
Township Board.  She noted the Public Hearings with the PC are May 7, and the Township Board meeting is 
May 8.  She noted each company is monitoring steel and material prices and they are anxious to get pricing 
locked in.  She invited the Board to attend the PC Public Hearings to garner more information in the event it is a 
subject they might address at their May 8 meeting.   
 
ZA Graber visited High Pointe Golf Course, where construction of the lodge, restaurant and fire suppression 
system is well underway.   
 
Parks Report – Mr. Mike Dwyer: 
Mr. Dwyer’s report is in the meeting packet.  He additionally stated:   
 
Bookings are now live, with a few early glitches.  There has been tremendous response.  Effective today, there 
are 552 reservations as compared to 471 at this time last year.  Water and septic to the parks are not yet turned 
on due to weather.  He will remain in touch with Hurst Mechanical.  
 
PRAC Report – Ms. Jill Koester: 
Ms. Koester’s report was in the meeting packet.  She additionally reported: 
 
PRAC is working on its five-year plan, due 12/31/25.  A PRAC joint meeting with the new Township Board is 
scheduled for 4/15/25; however, Ms. Koester realized a conflict in her schedule and is unable to attend.  They 
would like to reschedule the Joint Meeting.   
 
There was Board discussion.  Mr. Arends would like specifics from PRAC as to what they want to discuss.  Ms. 
Koester reiterated PRAC would like the Board’s input and expectations on projects in their five-year plan.  
Supervisor Slopsema noted specific feedback was provided regarding Lossie Trail, the playground equipment 
request, maintaining existing assets and smaller projects.  The Board will meet with PRAC; however, they would 
like Ms. Koester to be available to attend and for PRAC to have specific direction for the meeting.   
 
Mr. Mielnik noted that the Recreation Plan needs to be a priority, particularly as it is a necessity in the grant 
application process.  A community survey is required in this process.   
 
There was Board consensus the Joint PRAC/Township Board meeting would not be held on 4/15; Clerk 
Hoeksema will make the appropriate posting notification.   
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Revenue and Expenditure Report:  Ms. Hoeksema 
Clerk Hoeksema provided an extensive report in the meeting packet.  There was no additional discussion.   
 
CONSENT CALENDAR – Receive and File: 
 
Pull from Consent Calendar: 
-Whitewater Township Board Minutes of 3/10/25 (Regular), 3/17/25 (Special) and 3/24/25 (Special).   
-Correspondence re:  Cherry Capital Connect/Communications correspondence. 
 
Fire Report:  In meeting packet.   
 
Planning Commission Report:  In meeting packet.  
 
Zoning Report:  In meeting packet.   
 
Parks Report:  In meeting packet.   
 
Supervisor Report:  None. 
 
Clerk Report:  In meeting packet.   
 
Treasurer Report:  In meeting packet.   
 
Trustee Reports:  In meeting packet. 
 
MMR Reports: In meeting packet.   
 
Sheriff’s Report:  In meeting packet.  
 
PC Minutes:  https://www.whitewatertownship.org/planning-commission.html 
 
ZBA Minutes:  https://www.whitewatertownship.org/zoning-board-of-appeals.html 
 
Park & Recreation Minutes:  https://www.whitewatertownship.org/advisory-committee.html 
 
Historical Society Report:  None. 
 
Correspondence:  Cherry Capital Connect.  Discussed under items pulled from Consent Calendar. 
 
Minutes for Approval:  
https://www.whitewatertownshipmi.gov/township-board--subcommittee-meeting-minutes.html 
3/10/25 (Regular), 3/17/25 (Special), 3/24/25 (Special). Pulled from Consent Calendar.  Amended below. 
 
Bills for Approval:  Ms. Hoeksema – In meeting packet.   
 
Budget Amendments:  Mr. Arends – In meeting packet. 
 
Board Action:   
Mr. Mielnik made a motion to approve the Consent Calendar as amended.  Mr. Arends seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried. 
 
Items Pulled from Consent Calendar:   
 
Cherry Capital Communications Correspondence:   

https://www.whitewatertownship.org/planning-commission.html
https://www.whitewatertownship.org/zoning-board-of-appeals.html
https://www.whitewatertownshipmi.gov/township-board--subcommittee-meeting-minutes.html
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Board Members discussed prior history between Cherry Capital Communications and the former Whitewater 
Township Board regarding underserved internet areas.  Of concern was that there was no written agreement 
required by the prior Board; however, $60k was paid for materials that were purchased two years ago.  To date, 
no work has taken place.  Board Members expressed concern about Mr. Maylone’s letter of support request for 
a grant application with a short deadline and are not comfortable providing it.  The Board is requesting a written 
contract between CCC and Whitewater Township regarding the previously paid $60k ARPA monies.   
 
Township Board Minutes: 
 
Amendments: 
 
3/10/25 Regular Meeting Minutes: 
Page 2, under “Reports, Presentations, Announcements, Comments” heading and the “2023/2024 Audit Report 
Presentation” heading:  Delete the first sentence of Paragraph #3 “Gabridge & Co. has verified the Township 
Financials with the County, State of Michigan and various financial institutions.” 
 
Page 5, under “Unfinished Business” heading, and the “Whitewater Township Park Electrical Update C2AE” 
section:  In Sentence #2 “The bid is approximately $300k.”  Replace the word “bid” with the word “estimate.” 
 
3/17/25 Special Meeting Minutes: 
Page 4 under the continuation of the “Board Comments/Discussion - Fire Fund & Capital Improvement Fund” 
section from the previous page:  Change the last sentence in the paragraph at the top of Page 4 from “No change 
to the Ambulance Replacement Fund will be made.” to “The Ambulance Replacement Fund was eliminated.”   
 
Page 4 under “Board Comments/Discussion – Parks and Recreation Fund” section:  Paragraph #1, first sentence 
where it states “A balanced PRAC budget needs to be presented.”  Change the word “PRAC” to “Parks.”   
 
Same section, second to last paragraph where it reads “The Auditors have recommended the Recreation Fund 
be a department of the General Fund.” – continue that sentence by adding “;however, was combined with the 
Parks fund.” 
 
Last sentence/paragraph of this section where it reads “There was a review of the campground finances from 
2022 to present regarding revenues and expenditures.”  - Change the word “was” to “should be.”   
 
Page 4 under the “Board Comments/Discussion – Other Non-General Funds” section, first sentence – where it 
reads “Mr. Arends noted he conducted pending wage comparisons”.  Correct this to read “Mr. Arends noted he 
will conduct a wage comparison.”    
 
3/17/25 Special Meeting Minutes: 
Page 3 under “Resolution #25-04 Clerk Salary” section and “Board Action” – correct the verbiage from “Ms. 
Hoeksema made a motion to adopt Resolution #25-04 for a year base salary of the Township Clerk at 
$31,600/year effective 4/1/25” to “Ms. Hoeksema made a motion to adopt Resolution #25-04 setting the 
Township Clerk salary at $31,600/year effective 4/1/25.”   
 
Page 3 at bottom of the page, correct the placement of the “Salary Schedule 2025/2026” heading to ahead of 
the Board Action for this item rather than after the motion and vote.   
 
Page 4 under “P&P Manual Appendix C – Zoning Fee Schedule” – first line, change “Mr. Mielnik presented a 
memo in the packet.....” to “Mr. Mielnik included a memo in the packet....” 
 
Page 4 under “Zoom – Utilization and Equipment Needs” section, last sentence/paragraph where it reads 
“Meetings would still be available to attend via Zoom and watch as recorded meetings.” – delete the words “to 
attend.”   
 
Board Action: 
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Ms. Slopsema made a motion to approve the Minutes as amended from the 3/10/25 Regular Meeting, 3/17/25 
Special Meeting and 3/24/25 Special Meeting.  Mr. Mielnik seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried.  
 
UNFINISHED BUSINESS: 
 
Whitewater Township Park Electrical Upgrade C2AE – Verbal Update:   
Mr. Arends, Supervisor Slopsema and Parks & Rec Manager Dwyer met with C2AE and Consumers Power.  
Consumers has determined the park will require three transformers; not the one originally planned.  Supervisor 
Slopsema explained the load on the system is undersized and does not meet current standards.  Consumers’ 
estimated cost is now approximately 50% less, from approximately $7,500 to less than $3,000 for their portion.  
Locations were physically walked and marked, with attention to ideal locations and the ranger station.   
 
C2AE will bid the project two ways; the entire project for 2027 as well as half the project in 2026 and completion 
in the fall of 2027.  The project should go out for bid this month with a 30-day response time.  C2AE will act as 
the owner’s representative and manage the sealed bid process, inspection process, and manage the project.   
 
Planning Consultant Status – Verbal Update:   
Mr. Mielnik provided a detailed report in the meeting packet regarding the Planner RFQ.  Three proposals were 
received, which he reviewed with Zoning Administrator Graber.  Giffels Webster was the firm of choice.  A phone 
consultation was conducted with Ms. Jill Bahm of Giffels Webster and the Planning Commission at their April 2 
meeting to discuss her background, GW history and the 5-step process and scope of work outlined in their 
proposal.   
 
The Planning Commission recommended the Township Board proceed with a purchase order to Giffels Webster 
in the amount of $3,250 for the Step 1 – Zoning Ordinance Assessment portion of their proposal. 
 
The Board discussed the structure and content of the proposal as well as the prospect of Ms. Bahm attending 
the Joint Board/PC meeting.  There was Board consensus to proceed with the Giffels Webster Step 1 Zoning 
Ordinance Assessment proposal in the amount of $3,250.   
 
Joint Township Board/Planning Commission Meeting Date – May 22, 27 or 29: 
The Planning Commission presented the proposed dates of May 22, 27 or 29 for the Joint Meeting with the 
Whitewater Township Board. There was Board consensus to schedule the Joint Township Board/PC meeting 
for Thursday, May 29, 2025, at 6:30 p.m. 
 
Zoning Fee Schedule (P&P Manual Appendix C):   
Mr. Mielnik provided a memo in the meeting packet with proposed Fee Schedules and information.  This was 
presented to the Board at a prior meeting.  The Fee Schedule has not been updated in 15 years.   
 
Mr. Mielnik specifically noted: 
-the addition of categories that were previously not included 
-clarify relationship between approval mechanisms and process 
-specify costs for special meetings 
-identification of Escrow issues 
-reconcile information between Fee Schedule and Ordinance  
 
Board Action: 
Mr. Arends made a motion to approve amending the Planning & Zoning Fees and Other Township Fees as 
presented; and further, that the Clerk’s office update the Administrative Policies & Procedures Manual Appendix 
C.  Ms. Koester seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried. 
 
Zoom Equipment Update – Verbal:   
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Mr. Arends referenced the Zoom system options offered through Social Explorations as discussed at last month’s 
meeting.  Regarding the $3,500 package, this particular camera tracks the speaker and is intended for the remote 
viewer.  There would also be a monitor in the room.  He questioned how well the system would work in the 
Whitewater Township meeting room.  Mr. Creamer offered to purchase and install the camera and sound bar 
(not the television at this point) to conduct a Zoom demo and evaluate the audio and video capabilities.  If it 
works well, he will make a recommendation to purchase the system.  Installation is an additional fee.   
 
2025/2026 Lawn Maintenance Contract: 
Supervisor Slopsema reviewed prior discussions about the lawn care contract and the Township utilizing its zero 
turn mower to take care of some of its properties.  Detailed bid requests to maintain (mow and cleanup) the 
Township Hall, its two cemeteries, and the Petobego Natural Area parking lot were distributed. Three proposals 
were received:      
 
-West Winds Outdoor (2024 lawn contract holder) $14,060 
-Steve’s Lawn & Snow (current snow removal service) $26,700 
-Evergreen Landscaping $11,150 
 
The Board reviewed and discussed each bid.   
 
Board Action: 
Mr. Arends made a motion for the Supervisor to sign a contract with Evergreen Landscaping per their bid for the 
2025/2026 season at an estimated cost of $11,150.  Mr. Mielnik seconded the motion. 
VOTE:  YEAS:  4  NAYES:  1.  A Roll Call Vote was called. 
 
ROLL CALL VOTE:   
Slopsema-Yes, Koester-Yes, Arends-Yes, Mielnik-Yes, Hoeksema-No.  Motion carried.   
 
Mr. C’s Property, Maxwell Cameron GTC Community Development Coordinator: 
Members of the Board toured the Mr. C’s property.  Clerk Hoeksema made contact with Grand Traverse County 
Community Development Coordinator, Mr. Maxwell Cameron, for his input.  He is meeting with Mr. Dean Bott 
regarding potential funding sources and uses.  Fire Chief Morgan noted there is no municipal water at the site 
which is required for a fire station; this could be resolved via a spur with the Tribe.  He also has concerns 
regarding safe access onto M-72 with fire apparatus.   
 
Board Members shared their thoughts regarding the sale price, renovation costs, space needs and the status of 
the Township’s Capital Improvement Plan.  There were varied opinions regarding the property for the Town Hall 
and Fire Department.   
 
Hi Pray Bleacher Update: 
Treasurer Koester provided a report on the bleacher project in the meeting packet.  The original proposal from 
PRAC was a $46k project for new bleachers, cement pad and installation.  The Board asked PRAC to research 
downscaled proposals.  Ms. Koester reviewed four bid projects to replace five dilapidated bleachers with four 
new bleachers featuring safety rails and double wide planking for improved safety.   
 
The lowest bid was from Outdoor Aluminum for $19,990.  They will honor the quote for 21 days due to an 
anticipated 9% tariff increase.  The Township would be responsible for receiving and installation of the bleaches.   
 
Clerk Hoeksema inquired about the previously discussed tip and roll bleachers.  She asked the West Winds 
Outdoor representative present at the meeting about ease of mowing around and under traditional bleachers.  
Ms. Koester expressed concern about the seating capacity of the tip and roll bleachers which were listed at 
$1,400 through Sourcewell.  The Board asked Ms. Amber Voice about her experience with tip and roll bleachers, 
specifically at Kewadin.  They are not very high, do not have backs and are in need of maintenance.  She did 
not recommend one style over another.   
 
Board Members expressed varied opinions on the different styles of bleachers and cost comparisons.   
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Board Action: 
Mr. Arends made a motion that the Board authorize a purchase order to Outdoor Aluminum, Inc., in the amount 
of $19,990 for the purchase of four new bleachers for Hi-Pray Park (one, 21’ with five rows and safety rails, and 
three, 15’ with five rows and safety rails).  Ms. Koester seconded the motion. 
 
ROLL CALL VOTE:   
Arends-Yes, Mielnik-Yes, Koester-Yes, Slopsema-No, Hoeksema-No.  Motion carried.   
 
NEW BUSINESS: 
 
Fire Hose and Nozzle Purchases:  Chief Morgan 
Chief Morgan submitted a memo to the Township Board with three bids and his recommendation for fire hose 
and nozzle purchases.  This purchase would replace hoses from 1983-2002.  The Chief indicated the old hoses 
would be discarded based on concerns about pressure testing under heat and flow rates.   
 
Board Action: 
Mr. Arends made a motion that the Board authorize a purchase order to Fire Equipment Associates for fire hoses 
and nozzles, in an amount not to exceed $20,000, to be allocated from the Fire Capital Improvement Fund.  Ms. 
Slopsema seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried. 
 
ZBA and PRAC Appointments:  Ms. Slopsema 
 
Zoning Board of Appeals (ZBA): 
Mr. Mark Taylor applied to be an Alternate ZBA Member.  He was present and introduced himself.   
 
Board Action: 
Ms. Slopsema made a motion to appoint Mr. Mark Taylor as a ZBA Alternate for a term that will begin immediately 
upon taking the Oath of Office and will end 12/31/27.  Mr. Mielnik seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried.   
 
The Clerk or Deputy Clerk will administer the Oath of Office within 10 days.   
 
Parks and Recreation Advisory Committee (PRAC): 
Ms. Amber Voice applied to the PRAC.  She was present and introduced himself.  She has been serving on the 
Committee for 2.5 years.   
 
Board Action: 
Ms. Slopsema made a motion to confirm the recommendation of the Supervisor appointing Ms. Amber Voice to 
a three-year term on the Whitewater Township Parks and Recreation Advisory Committee (PRAC).  The term 
will end on December 31, 2027.  Mr. Arends seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried.   
 
Lead Park Ranger Job Description, Wage Scale, Bartnicki Resume: 
Ms. Slopsema and Mr. Arends researched, reviewed and edited the Lead Park Ranger job description.  The 
Township has not had a Lead Park Ranger in the past two years.  They discussed with Mr. Mark Dwyer re-
instituting the position considering the use of the zero turn mower and leadership of the Park staff.  Applicant 
and Firefighter Mr. Tom Bartnicki was considered as a candidate.  The Wage Scale was also discussed.   
 
In response to Ms. Koester’s concerns regarding transportation, trailer availability and liability of hauling the zero 
turn mower, Supervisor Slopsema spoke with Chief Morgan.  The Fire Department has capital funds available 
and a need for an enclosed trailer to store the Kubota; he suggested transferring the existing open trailer to the 
park for use with the mower.  The FD brush truck may be used once a week for transport of the mower by a Fire 
Department employee.   
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Board Action: 
Mr. Arends made a motion to extend the meeting beyond three hours.  Ms. Slopsema seconded the motion.   
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried.   
 
Board Action: 
Mr. Arends made a motion that the Lead Park Ranger job description changes be approved as presented.  Mr. 
Mielnik seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried.  
 
Board Action: 
Mr. Mielnik made a motion that the Graded Wage Scale incorporating the Lead Park Ranger position be adopted.  
Ms. Slopsema seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried.  
 
Board Action: 
Mr. Mielnik made a motion that Mr. Tom Bartnicki be hired as a part-time Lead Park Ranger at the rate of 
$27.50/hour.  Ms. Hoeksema seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried.  
 
Note:  A five-minute break was taken at 9:33 p.m. 
 
Note:  The meeting resumed at 9:40 p.m. 
 
2025 Park Ranger Wage Approvals: 
Parks and Recreation Manager Dwyer provided a list of six employees who have committed to return for the 
2025 camping season, their proposed wages and their employment history with the Parks.   
 
Clerk Hoeksema asked Mr. Dwyer if any proposed rate increases were based on merit.  Mr. Dwyer suggested 
Mr. Tripp Wagner be considered for an additional merit increase.  He outlined Mr. Wagner’s past leadership, 
work performance and educational pursuits.  He demonstrates initiative, problem solving and excellence in guest 
service.  Mr. Arends referenced the approved Graded Wage Scale.  It was agreed the Board meet Mr. Tripp at 
the next meeting and discuss in greater detail justifications for a merit increase.   
 
Board Action: 
Mr. Arends made a motion to rehire returning Park Rangers Tripp Wagner, Thomas Olds, Vickie Emerson, Gavin 
Guggemos, Bonnie Babcock and Natalie Sterk at the proposed hourly rates as presented.  Ms. Koester seconded 
the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried. 
 
Clean-up Day:  
Mr. Arends discussed the annual Township Clean-up Day, historical costs and bids from GFL and Bay Area 
Recycling.  Erickson’s Salvage of Williamsburg will take all metals at no charge and provide their own staff.   
 
Board Action: 
Mr. Mielnik made a motion that the Board contract with Bay Area Disposal for the 2025 Township Clean-up Day 
at the estimated rate of $12,150 for the event to be held at Mill Creek Elementary School on Saturday, June 14, 
2025, from 8:00 a.m. to Noon.  Ms. Koester seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried. 
 
Newsletter / Notifications:   
Postcard and Newsletter printing rates from Maple River Direct were included in the meeting packet and 
discussed by the Board.  Mr. Arends volunteered to edit newsletter information and requested Departments 
submit information to him by the end of April.   
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There was Board consensus to utilize Maple River Direct for printing of postcards and newsletters.   
 
EagleView – GT County Cost Share Agreement:   
Supervisor Slopsema provided information regarding oblique and orthogonal aerial imagery by EagleView and 
her discussions with Mr. Jim Baker of the Grand Traverse County Equalization Department.  The licensing 
proposal presented is a 40% cost sharing agreement with the County.  Ms. Slopsema also participated in a 
demonstration of the system.  The Whitewater Township Assessor and Zoning Administrator support 
participation; our Assessor has utilized this tool at other townships.  Mr. Mielnik has also utilized the program in 
the past and remarked on the quality and detail of the imagery.   
 
EagleView data is enhanced imagery to assist Assessors, Zoning Administrators, Planners and Emergency 
Management personnel.  Current data is from 2023 and is refreshed every three years; the next flight is in 2026.  
The cost of the program is $2,200/year. Whitewater did not participate in 2023/2024.  The contract proposal is 
for the remaining years of 2025-2028 in the amount of $8,972.   
 
Treasurer Koester noted BS&A can provide aerial photography.  Mr. Mielnik reiterated the preciseness of the 
views and that EagleView is the only service providing oblique views.   
 
Board Action: 
Mr. Arends made a motion to approve the contract with Grand Traverse County for EagleView Oblique and Ortho 
Aerial Imagery for use by Whitewater Township in the amount of $2,243/year over the next four years, with funds 
to come from the General Fund-Township Board Professional Services.  Mr. Mielnik seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried.   
 
Tax Fund Balance:   
Treasurer Koester provided a report and supporting documents on the Tax Fund Balance in the meeting packet.  
This fund is required to maintain a minimum balance of $5,000.  Upon joining the Board, she realized the balance 
was well under $1,000, as had been the case multiple times in the past.  She tracked transactions including tax 
payments of 2021-2024, and this account was never close to the $5,000 minimum balance required.  There is a 
question whether interest may be collected on the account.  She will research this.   
 
Mr. Arends believes the Township properly settled with the Treasurer every year.  He suggested building this 
account up to $10k to better protect against any NSF transactions based on payments received and made.  
Treasurer Koester will return to the May meeting with additional information. 
 
TABLED ITEMS:   None.   
 
BOARD COMMENTS / DISCUSSION: 
Supervisor Slopsema addressed the late packet situation.  She identified numerous factors that contributed to 
this issue.  Moving forward the Supervisor and the Clerk will work on packet preparation together.  She 
encouraged Board Members to redact sensitive information and submit documents in pdf format.   
 
Mr. Arends updated the Fixed Assets Schedule and accumulated depreciation.  This information has not been 
updated in numerous years.  He will distribute it and ask for feedback on surplus assets.   
 
Ms. Slopsema noted she spoke with East Bay Township Supervisor Beth Friend who referred her to a 
governmental consultant who can assist with ARPA reporting issues.  Logins have been applied for; information 
is due by the end of April.   
 
ANNOUNCEMENTS: 
 
Special Meeting:  Cancelled PRAC and Township Board Joint Meeting of Tuesday, 4/15/25, 6:30 p.m.  To be 
rescheduled.   
 
Township Regular Board Meeting:  Thursday, 5/8/25, 6:30 p.m. 



  Approved 05/08/2025 

 
Township and Planning Commission Joint Meeting:  Thursday, 5/29/25, 6:30 p.m. 
 
PUBLIC COMMENT: 
 
Zoning Administrator Deb Graber: 
In response to Mr. Jacobson’s comment about disposal of the abandoned tires, she will contact Bay Area 
Demolition to discuss if they will accept and possibly pick them up ahead of Clean-up Day.   
 
Ms. Graber asked the Board to put a notice in the Elk Rapids News “Take Note” section for free promotion of the 
Clean-up Day.  Mr. Arends stated participants will need to provide Township identification at the event. 
 
ZA Graber reminded the Board of the AIS Construction and Grand Traverse Plastics Public Hearings on 5/7/25 
and indicated both parties are concerned about material prices if the Township does not act quickly.   
 
ADJOURNMENT: 
 
Board Action: 
Ms. Slopsema made a motion to adjourn the meeting.  Mr. Mielnik seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried. 
 
The meeting adjourned at 10:36 p.m. 
 
Submitted by:  Kay Z. Held, Recording Secretary 
 
 
 


