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WHITEWATER TOWNSHIP BOARD 
Whitewater Township Hall, 5177 Vinton Road, Williamsburg, MI  49690 

231-267-5141 Phone 
 

REGULAR MEETING 
APPROVED AMENDED MINUTES 

Thursday, November 13, 2025, 6:30 p.m. 
 
 
CALL TO ORDER:  Supervisor Slopsema called the meeting to order at 6:33 p.m.  The Pledge of Allegiance was recited. 
 
ROLL CALL:  Clerk Wendy Hoeksema called Roll. 
 
Present:   
Supervisor Linda Slopsema 
Clerk Wendy Hoeksema 
Treasurer Jill Koester 
Trustee Tim Arends  
Trustee Randy Mielnik 
 
A quorum was established. 
 
Absent:  None.   
 
ALSO PRESENT: 
Zoning Administrator Deb Graber 
Recording Secretary Kay Held 
 
SET/ADJUST/APPROVE AGENDA:   
Move Item K(4) “2026 Appointments” to the beginning of Section G “Presentations/Announcements” 
Add “Appointment of Keith DeYoung to the Planning Commission” to “2026 Appointments” 
Move Item (J) 2 “Any Parks & Recreation Items” to 2nd in “Presentations/Announcements” 
Move Item K(1) “2% Grant Discussions” to 3rd in “Presentations/Announcements” 
Remove Item K(6) “Consideration of Amending C2AE Contract to Include Boat Wash Station Engineering” 
Add Social Explorations Invoice to “Bills Payable” 
Add “Discussion about Community Christmas Tree Lighting” to “New Business” 
Add “Approval of 9/23/25 Closed Session Meeting Minutes” to Consent Calendar  
 
Board Action:  
Mr. Mielnik made a motion to approve the Agenda as amended.  Ms. Slopsema seconded the motion 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried. 
 
CONFLICT OF INTEREST:  None declared, Treasurer Koester stated she was not representing her church regarding the 
Christmas Tree Lighting. 
 
PUBLIC COMMENT:  None. 
 
REPORTS/PRESENTATIONS/ANNOUNCEMENTS/COMMENTS: 
 
2026 Appointments: 

- Planning Commission – Mr. Keith DeYoung, Mr. Scott Trumbull 
- Zoning Board of Appeals – Mr. Eric Gall 
- Parks and Recreation Advisory Committee – Mr. Thomas Bartnicki 

 
Nominations were made for four open seats.  Messrs. DeYoung, Trumbull, Gall and Bartnicki were present to introduce 
themselves and have discussion with the Board.    
 
Board Action: 
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Mr. Arends made a motion to confirm the recommendation of the Supervisor appointing Mr. Keith DeYoung to a 3-year 
term on the Whitewater Township Planning Commission.  The term shall end on December 31, 2028.  Mr. Mielnik 
seconded the motion.   
 
ROLL CALL VOTE:  Mielnik-Y, Arends-Y, Hoeksema-Y, Koester-Y, Slopsema-Y.  Motion carried.   
 
Board Action: 
Ms. Slopsema made a motion to confirm the recommendation of the Supervisor appointing Mr. Scott Trumbull to a 3-year 
term on the Whitewater Township Planning Commission. The term shall end on December 31, 2028.  Mr. Mielnik 
seconded the motion.   
ROLL CALL VOTE:  Slopsema-Y, Hoeksema-Y, Koester-Y, Mielnik-Y, Arends-Y.  Motion carried. 
 
Mr. Trumbull replaces Mr. Carl Wroubel, who does not wish to be reappointed.  A second open seat remains on the 
Planning Commission.  
 
Board Action: 
Ms. Slopsema made a motion to confirm the recommendation of the Supervisor appointing Mr. Eric Gall to a 3-year term 
on the Whitewater Township Zoning Board of Appeals.  The term will end on December 31, 2028.  Ms. Hoeksema 
seconded the motion. 
ROLL CALL VOTE:  Koester-Y, Arends-Y, Mielnik-Y, Slopsema-Y, Hoeksema-Y.  Motion carried.   
 
Mr. Gall was an Alternate on the ZBA.    
 
Board Action: 
Ms. Slopsema made a motion to confirm the recommendation of the Supervisor appointing Mr. Thomas Bartnicki to a 3-
year term on the Whitewater Township Parks and Recreation Advisory Committee (PRAC).  The term will end on 
December 31, 2028.  Mr. Arends seconded the motion.   
ROLL CALL VOTE:  Mielnik-Y, Arends-Y, Slopsema-Y, Hoeksema-Y, Koester-Y.  Motion carried.   
 
Any Park & Recreation Items: 
 
WWTP Rates & Dates for 2026 Season 
Mr. Tom Bartnicki previously distributed a presentation to the Board which was included in the meeting packet, he also 
verbally went over this. 
Ms. Vicki Emerson joined Mr. Bartnicki in discussing opening weekend dates with the Board.   
 
Board Action: 
Ms. Slopsema made a motion to approve the calendar dates as amended, rate changes, extended stay policy change, 
camper boat parking area rule change, the recommendation to install a pay station near the launch, elimination of the 
extra tent fee, approval to implement Roverpass credit card system for incidental charges and adoption of Roverpass’ 
automatic Super Strict Refund Policy.  Mr. Arends seconded the motion. 
VOTE:  YEAS:  All.  NAYES: None.  Motion carried.   
 
Tree Trimming/Removal Contract 
Lead Ranger Bartnicki discussed campground tree work. Risk assessments were conducted by several tree services for 
trimming and/ or removal, with quotes included in the presentation.   
 
Board Action: 
Ms. Slopsema made a motion to issue a purchase order (PO) to Self-Pride Tree Care in the amount of $5,350 to do tree 
removal and lake view adjustments at Whitewater Township Park.  Ms. Koester seconded the motion.   
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried. 
 
Lead Park Ranger Responsibilities 
Supervisor Slopsema included a memo in the meeting packet regarding improved Park management and oversight.  
There were two Lead Rangers last season; a third is recommended.  It was also suggested the Board consider a Park 
Administrator.  The recent Camp Host will not be returning.  The Supervisor asked Board Members to provide feedback 
on these subjects for future discussion.  
 
WWTP Boat Wash Implementation Report 
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Supervisor Slopsema included a memo in the meeting packet regarding the Boat Wash at Whitewater Township Park.  
The Grand Traverse Band previously issued a $20k grant and has refreshed it.  The Township would like to have the boat 
wash open in the spring.  This subject will be discussed again in the future. 
 
2% Grant Applications – Chief Morgan: 
Chief Morgan provided the Board with a briefing on uses for the Grand Traverse Band 2% Grant, if awarded.  These 
include:   
 
-Public Access AEDs & Park Safety Upgrades (Whitewater Township Park Grant) 
-Two Sets of Turnout Gear (Whitewater Fire) 
-Thermal Imaging Cameras (Whitewater Fire) 
-Court Refurbishment/Expanded Use – Hi Pray Park (Whitewater Township Park Grant) 
 
There was Board discussion with Chief Morgan.   
 
Board Action: 
Ms. Slopsema made a motion to approve writing the four Grand Traverse Band 2% Grants for the 2025 Fall cycle.  Mr. 
Mielnik seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried. 
 
Fire / Emergency Services Report – Chief Morgan: Chief provided verbal department updates, calls for service, training 
activities, equipment status and general operational notes included in the packet.  
 
Fire Department Weekend Coverage & Station  Duty Pilot Program: 
Chief Morgan reviewed the program details and fiscal impact of implementing a paid on call weekend and duty shift 
coverage model.  Discussion included staffing needs and licensing influences. 
 
Planning Commission Report – Mr. Mielnik:  Report in meeting packet.  Mr. Mielnik additionally reported: 
The Resident Outreach Work Group (ROWG) continues STR ordinance research and MSU training/coordination with 
tracking research. 
The first of five “bundles” of Zoning Amendments with planners Giffels Webster.  The PC is holding a Special Meeting on 
November 24, 2025, at 6:00 p.m. to discuss proposed changes.   
The current draft of the Winery and Tasting Room Ordinance was discussed following input from the Township attorney. 
A Public Hearing will be held at the December 3 meeting regarding a proposed Zoning Amendment to increase maximum 
fence height to 7 feet.   
 
Zoning Report – Zoning Administrator Graber:  Report in meeting packet.  ZA Graber clarified the resident-proposed 
Zoning Amendment was submitted on 7/30/25, given to the PC Chair in August and presented at the November PC 
meeting.   
 
CONSENT CALENDAR – Receive and File: 
Clerk’s Report:  Report in meeting packet. 
Treasurer’s Report:  Report in meeting packet.   
Trustee Report:  Report in meeting packet. 
MMR (Ambulance) Report:  Report in meeting packet.  
GT County Sheriff’s Report:  Report in meeting packet.   
PC Minutes:  https://www.whitewatertownshipmi.gov/planning-commission.html 
ZBA Minutes:  https://www.whitewatertownshipmi.gov/zoning-board-of-appeals.html 
Park and Recreation Minutes:  https://www.whitewatertownshipmi.gov/advisory-committee.html  
Correspondence:   
Zenas regarding STRs and Civil Infractions Ordinance 
 
Minutes for Approval:  https://www.whitewatertownshipmi.gov/township-board--subcommittee-meeting-minutes.html 
October 23, 2025, Regular Meeting Minutes - PULLED 
October 23, 2025, Closed Session Minutes - PULLED  
 
Bills for Approval – Clerk Hoeksema:   
Social Explorations  
 

https://www.whitewatertownshipmi.gov/planning-commission.html
https://www.whitewatertownshipmi.gov/zoning-board-of-appeals.html
https://www.whitewatertownshipmi.gov/advisory-committee.html
https://www.whitewatertownshipmi.gov/township-board--subcommittee-meeting-minutes.html
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Board Action: 
Ms. Slopsema made a motion to accept the Consent Calendar as amended.  Ms. Hoeksema seconded the motion. 
VOTE:  YEAS:  4.  NAYES:  1.   
 
A Roll Call Vote was called:   
ROLL CALL VOTE:  Slopsema-Yes, Hoeksema-Yes, Koester-Yes, Arends-No, Mielnik-Yes.  Motion carried.   
 
Items Pulled from Consent Calendar: 
Pull 10/23/25 Regular Meeting Minutes 
Pull 10/23/25 Closed Session Meeting Minutes  
 
Clerk Hoeksema distributed the Closed Session Minutes for Board Review. 
 
Board Action: 
Ms. Hoeksema made a motion to approve the October 23, 2025, Closed Session Meeting Minutes as presented.  Ms. 
Slopsema seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried. 
 
Clerk Hoeksema collected the reviewed Closed Session Minutes from Board Members and sealed. 
 
Treasurer Koester expressed concern about Draft Minutes being posted in the Elk Rapids News without Board review.  It 
was clarified that this is the statutory duty of the Clerk, and the permanent record of the meeting is the Approved Minutes.  
The newspaper synopsis has a disclaimer stating it is a draft.   
 
The Board discussed changes for the 10/23/25 Regular Meeting Minutes.   
 
Board Action: 
Ms. Slopsema made a motion to approve the October 23, 2025, Regular Meeting Minutes as amended.  Mr. Arends 
seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried. 
 
UNFINISHED BUSINESS: 
 
Consideration of a CPA Firm Services Contract: 
Treasurer Koester read aloud a statement to update the Board on the current state of the Township’s accounting and 
recordkeeping systems. Ms. Koester believes the Township should enlist the services of an outside CPA firm, namely 
Maner Costerisan, whom she interviewed, for review, help with reconciliation and potential training. 
 
Clerk Hoeksema read aloud a statement and requested it be read into and quoted in the Minutes: 
 
“I agree that the Township Board has a fiduciary duty to ensure that all statutory duties are being performed.  Under MCL 
41.75a and MCL 41.77, the Treasurer is legally required to reconcile the Township’s accounts, not the Clerk.  The 
Treasurer has acknowledged that these reconciliations have not been completed, which places the Board in a position 
where oversight is required.  I have done this to the best of my ability and fulfilled all of my statutory duties. 
In the interest of transparency and fiscal responsibility, I consent to a strictly capped, limited review by an outside firm 
provided it is for review only and does not replace or perform the Treasurer’s statutory duties.  Any training the Treasurer 
feels she needs should come through BS&A or the Michigan Township Association.  I am open to this as well.  These are 
the proper, legally appropriate training sources, and the Township has already paid for online webinar training through 
these organizations.  Training should not come from a CPA firm that charges $250/hour.”   
 
Board discussion included the recent BS&A conversion, the current annual audit being conducted, having a detailed 
breakdown financial report by the proposed CPA firm, capping expenses after already having previous accounting help, 
and legal concerns with their contract. 
 
Board Action: 
Mr. Arends made a motion that the Supervisor be authorized to sign the Engagement Letter proposed by Maner 
Costerisan for general ledger and payroll system reconciliations and mentoring, and that the Clerk issue a purchase order 
not to exceed $10,000 for said services.  Mr. Mielnik seconded the motion.   
VOTE:  YEAS:  4.  NAYES:  1. 
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A Roll Call Vote was called: 
ROLL CALL VOTE:  Arends-Yes. Slopsema-Yes.  Hoeksema-No.  Mielnik-Yes.  Koester-Yes.  Motion carried.  
 
Clerk Hoeksema specified she is not against a review; however, the Township has already spent $5,600 for reconciliation 
audit help and $3k+ for a consultant.  She believes there are resources available through BS&A and MTA that could be 
utilized.   
 
P&P Manual Update ACH/Credit Card Payments: 
There was past discussion about “Section 4.10 Credit Cards” and “Section 4.11 Automated Clearing House (ACH); 
Arrangements and Electronic Transactions of Funds” in the Policy & Procedure Manual at a previous meeting.  Clerk 
Hoeksema verbally reviewed the corrections, which are supported by the MTA.  She provided written material for the P&P 
Manual.  There was Board discussion.   
 
Policy Manual Updates: 
 
Board Action: 
Ms. Slopsema made a motion to approve and accept the revised Sections 4.10 and 4.11 of the Whitewater Township 
Policy and Procedure Manual as presented, with the change that the credit card title needs to have today’s date on it.  Ms. 
Hoeksema seconded the motion. 
VOTE:  YEAS:  4.  NAYES:  1.   
 
A Roll Call Vote was called:  
ROLL CALL VOTE:  Koester-No.  Mielnik-Yes.  Arends-Yes.  Hoeksema-Yes.  Slopsema-Yes.  Motion carried.  
 
Proposed Resolutions were in the meeting packet, outlining the Credit Card Policy and the ACH Policy.  There was Board 
discussion to clarify each Resolution, with some changes identified.   
 
Consideration of Resolution #2025-19– Credit Cards: 
Clerk Hoeksema read proposed Resolution #2025-19 into the record, with modifications discussed. 
 
Board Action: 
Ms. Slopsema made a motion to adopt Resolution #2025-19, approving the Whitewater Township Credit Card Policy, as 
presented, in accordance with Public Act 266 of 1995.  Ms. Hoeksema seconded the motion. 
 
ROLL CALL VOTE:   
Hoeksema-Y, Mielnik-Y, Koester-Y, Slopsema-Y, Arends-Y.  Motion carried.  The Resolution was adopted.   
 
Consideration of Resolution #2025-20 – ACH Transactions: 
 
Board Action: 
Mr. Arends made a motion to adopt Resolution #2025-20, approving the Whitewater Township ACH Policy, as presented, 
in accordance with Public Act 738 of 2002.  Ms. Koester seconded the motion. 
 
Clerk Hoeksema read the proposed Resolution into the record.   
 
ROLL CALL VOTE:   
Arends-Y, Slopsema-Y, Hoeksema-Y, Mielnik-Y, Koester-Y.  Motion carried.  The Resolution was adopted.   
 
NEW BUSINESS: 
 
PRAC 5-Year Parks & Recreation Plan Review and Possible Action: 
The PRAC 5-Year Plan Draft was in the meeting packet.   
 
Board Action: 
Mr. Arends made a motion to approve the PRAC 5-Year Plan Draft for Public Comment, posting in the Elk Rapids 
newspaper and on the Whitewater Township website and to add a Public Hearing.  Ms. Koester seconded the motion.   
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There was Board discussion regarding a required Public Hearing and 30-day comment period, both of which must be 
noticed.  There are deadlines early in 2026. 
 
Mr. Arends withdrew his motion.   
 
Board Action: 
Mr. Mielnik made a motion to approve the Parks & Recreation Plan Draft for Public Comment, 30-day review period and 
Public Hearing.  Ms. Koester seconded the motion. 
 
There was additional Board discussion.  Mr. Mielnik believes the PRAC 5-Year Plan Draft needs more work and lacks 
various areas of information, several of which he stated.   Ms. Koester realized the incorrect Draft version of the Plan was 
distributed.  Supervisor Slopsema was concerned about a rush to deadline, particularly while expecting resident 
participation and feedback between the holidays.   
 
Mr. Mielnik withdrew his motion.   
 
There was additional Board discussion on receiving the correct version of the Draft, and reviewing/approving changes or 
comments before the PRAC 12/16/25 meeting.  It would still need to be noticed, and some Board Members are not 
available over Holidays.   
 
There was Board consensus not to rush to finalize this document.  This item will be revisited.   
 
Board Action: 
Ms. Slopsema made a motion to extend the meeting beyond the three-hour time frame for one hour.  Mr. Mielnik 
seconded the motion.   
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried.   
 
Consideration of Issuing an RFQ for Capital Planning Services: 
Mr. Mielnik provided a draft RFQ for architectural services to support the development of a Capital Improvement Plan 
(CIP) for Whitewater Township.  There was Board discussion to differentiate the CIP from any prospective new Township 
Hall or Fire Station.  Mr. Mielnik will share Township Board comments and feedback with the Planning Commission.  This 
matter was tabled. 
 
Consideration of Amending C2AE Contract to Include Boat Wash Station Engineering: 
Removed from Agenda.   
 
Discussion about Community Christmas Tree Lighting: 
Treasurer Koester sent a memo to the Board prior to the meeting. She suggested a Community Christmas Tree Lighting 
event at Hi Pray Park.  A tree was planted there several years ago with electrical access for this purpose.  There is a 
group of volunteers who would like to do three community events per year.  Supplies would be donated.  PRAC believes 
the public would be highly receptive to this.   
 
Clerk Hoeksema stated an Event Permit would be needed from the Zoning Administrator, and the Fire Chief would need 
to ensure compliance for the bon fire.  The Township cannot fund or promote the event.  Board Members were in support 
of the volunteer event. 
 
TABLED ITEMS:   
 
October 9, 2025, Regular Meeting Minutes:  Amendments:  None.   
 
Board Action: 
Mr. Arends made a motion to approve the October 9, 2025, Regular Meeting Minutes as presented.  Ms. Koester 
seconded the motion. 
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried.   
 
BOARD COMMENTS / DISCUSSION: 
Supervisor Slopsema reported a pre-trial hearing was held today on the misdemeanor STR case from 9276 Elk Lake 
Trail, and there was no resolution.  The case will move to the next step. 
 



 

7                                                                                                                Whitewater Township Board Regular Meeting, 11-13-25 
 

7 

Mr. Arends reported there has been no update from the Auditor.   
 
Supervisor Slopsema queried Board Members for their input on next steps regarding the Civil Infractions Ordinance.  
There was discussion among the Board.  Supervisor Slopsema stated the Zoning Administrator successfully resolves 
many infractions.  However, an Ordinance should be in place.  Clerk Hoeksema stated the MTA community boards share 
examples of both CIOs and STR Ordinances.  Board Members recognized citizen frustrations in favor of and not 
supporting a CIO.   
 
Ms. Koester stated an STR Ordinance may resolve many CIO issues.  There was Board agreement that infractions are 
related to several issues, not just STRs.  Lack of a CIO prevents enforcement, even for safety measures.  This matter will 
be revisited in the future.   
 
ANNOUNCEMENTS:   
Township Board Regular Meeting:  Thursday, 12/11/25, 6:30 p.m., Whitewater Township Hall. Note: the 11/26/25 
Regular Meeting will not be held due to the Thanksgiving holiday. 
 
Treasurer Koester stated the new bleachers are now completely installed at the Park and look great.  There were 163 
man hours donated to assemble the bleachers, and 60 hours of concrete work were donated by Mr. Randy Steelman.   
 
PUBLIC COMMENT: 
 
R. Steelman: Asked if the Township could waive fees on the Christmas tree lighting, questioned why the Township 
couldn’t post it on the tax bill.  Questioned whether DNR permits fires after dark, and court case costs related to CIO 
enforcement. 
 
Board Members thanked him for his work at the Park.   
 
K. Mangus:   Claimed the prior Board had created a Capital Improvement Plan (CIP) and there should be a copy in 
records.  She appreciated the respectful conversation during Board discussion tonight regarding the CIO.  However, it 
was not on the Agenda which helps cause community mistrust.   
 
Mr. Mielnik responded regarding a prior Capital Improvement Plan, there was a plan for Roads but nothing else.   
 
ADJOURNMENT: 
Ms. Slopsema made a motion to adjourn the meeting.  Ms. Hoeksema seconded the motion.  
VOTE:  YEAS:  All.  NAYES:  None.  Motion carried. 
 
The meeting adjourned at 10:08 p.m.  
 
Submitted by Kay Z. Held, Recording Secretary 
Wendy Hoeksema, Clerk 


