APPROVED MINUTES Thursday, May 14th, 2026 6:30PM

Regular Meeting

Whitewater Township Board
5777 Vinton Rd Williamsburg Ml 49690

CALL TO ORDER

Directly following a joint special meeting with the Planning
Commission; Supervisor Slopsema called meeting to order at
8:50 PM.

The Pledge of Allegiance was recited.

ROLL CALL
Quorum established

Members present: Supervisor Linda Slopsema, Clerk Wendy Hoeksema,
Treasurer Jill Koester, Trustee Randy Mielnik, Trustee Tim Arends

Also present: Recording Secretary Kay Held, Fire Chief Josh Morgan

SET APPROVE
AGENDA

Motion made by Mielnik, seconded by Slopsema to remove items
“Consideration of Censure of Township Clerk” and “Surety Bond Claim” from
the Agenda.

Board Members discussed waiting on completed investigation findings based
on legal counsel recommendations.

ROLL CALL VOTE: Slopsema-Y Mielnik-Y Arends-Y Koester-Y Hoeksema-Y
Motion carried

Ms. Slopsema made a motion to approve the Agenda as amended. Mr. Mielnik
seconded the motion.

VOTE: YEAS: All. NAYES: None.

Motion carried

CONFLICT OF
INTEREST

Suggested by Trustee Arends a brief discussion occurred regarding whether a
conflict existed. Supervisor stated that those items had been removed from
Agenda for consideration. None were expressed.

PUBLIC COMMENT

C. Hymore: Stated the proposed censure of the Clerk was disappointing,
embarrassing, and potentially costly to the Township. She questioned why
concerns regarding payroll and internal disputes were not resolved
collaboratively at the board table instead of a public display. She expressed
concern in that the matter reflected poorly on the Township and encouraged
the Board to work together constructively.

H. Vollmuth: Stated she filed complaints in February related to the Treasurer’s
alleged non-performance of accounting duties, failure to file reports and
possible Open Meeting Act concerns. She referenced communications with
MSP and concerns regarding labor law compliance. She also referenced
reports from taxpayers regarding missing tax payment receipts and discussed
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PUBLIC COMMENT

concerns involving Township financial procedures, bonding requirements,
municipal finance compliance and delayed CPA invoice payments. Ms.
Vollmuth commented on invoice scanning practices vs. receipts, purchase
order requirements and monitoring of the Michigan Department of Treasury
website.

J. Zenas: She reviewed a timeline previously presented regarding allegations
involving the Clerk and referenced prior public statements in media reports.
She expressed concerns regarding confidentiality and possible disclosure of
sensitive Township matters. Ms. Zenas stated that if confidential information
had been improperly released it could represent a serious concern for the
Township and public trust. She further commented the Board should carefully
consider internal safeguards and procedures before taking disciplinary
action.

REPORTS
Audit Progress
Update

The Treasurer provided a verbal update on ongoing reconciliation efforts with
the CPA firm, including prior fund balance reconciliation issues, system
access, and concerns she attributed to the Clerk regarding unmet financial
process responsibilities.

The Clerk clarified that the agenda item was intended to address audit
progress and raised a point of order to keep the discussion focused on that
topic. The Supervisor agreed. The Supervisor and Treasurer stated that the
March and April reconciliations must be completed before the audit can
proceed.

The Clerk also reported that annual audit checklist duties were recently
assigned to her and the Treasurer during a meeting with the auditor. She noted
that the auditor’s direct access to the BS&A system should help streamline
coordination. The Board also discussed the previous year’s audit and the
Michigan Department of Treasury’s request for a corrective action plan.

CONSENT
CALENDAR

Approval of Bills: Removed.

Declare as Surplus a 2002 HME Pumper Engine: Removed.
Correspondence: Private Citizen: Zoning Administrator, Good Job

Baily STR; Bruso: STRs Hymore: A-1Zone Minimum Lot Size and Public Act
58 of 2025 (10 for 10 Rule)

Minutes for Approval: Removed. .
https://www.whitewatertownshipmi.gov/township-board-subcommittee-

meeting-minutes.html

April 23, 2026. Regular Meeting Mi

Considerati ¢ Participation in the Fire Cost R P _ Chief
Morgan '
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Maner Costerisan, CPA’s Purchase Order Approval - Removed.

Mr. Arends made a motion, seconded by Mr. Mielnik, to approve the Consent
Calendar as amended.

VOTE: YEAS: All. NAYES: None.

Motion carried

ITEMS REMOVED FROM CONSENT CALENDAR:

Approval of Bills: Add BrickHouse Interactive invoice in the amount of
$1,500 to begin website redesign.

Mr. Arends made a motion, seconded by Ms. Slopsema, to approve the Bills
Payable as amended.

VOTE: YEAS: All. NAYES: None.

Motion carried

Declare as Surplus a 2002 HME Pumper Engine: Clerk Hoeksema stated

this item should be removed from the Consent Calendar per MTA. Mr. Arends
asked her to share this information with him.

Ms. Hoeksema made a motion, seconded by Ms. Slopsema, to declare the
Whitewater Township Fire Department 2003 KME Engine as surplus
equipment upon receipt and placement into service of the new 2025
Freightliner Engine.

VOTE: YEAS: All. NAYES: None.

Motion carried

Mr. Mielnik made a motion, seconded by Ms. Hoeksema, to approve the
negotiated sale of the Whitewater Township Fire Department 2003 KME
Engine to T-Line EV in the amount of $10,000.

VOTE: YEAS: 4 (Mielnik, Hoeksema, Slopsema, Koester), NAYES: 1 (Arends).
Motion carried

Minutes for Approval: April 23, 2026, Regular Meeting Minutes. Minor
changes were identified. .

Mr. Mielnik made a motion, seconded by Ms. Slopsema, to approve the Apnl
23, 2026, Regular Meeting minutes as amended.

VOTE: YEAS: All. NAYES: None.

Motion carried

Maner Costerisan, CPA’s Purchase Order Approval: Supervisor Slopsema
stated three $10,000 purchase order requests were previously approved for
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Maner Costerisan services. Today’s request is necessary for charges
anticipated in May and June as well as a portion of previous expenses from
missed e-mail invoice.

Ms. Slopsema made a motion, seconded by Ms. Koester, to authorize a not to
exceed purchase order to Maner Costerisan for CPA services in the amount of
$25,000. :

VOTE: YEAS: All. NAYES: None.

Motion carried

UNFINISHED
BUSINESS

Special Meeting Date
Availability

Civil Infraction Policy/Procedure Meeting:

Mr. Arends submitted prospective dates in June for a Special Meeting. The
Board discussed off-site location options. Several people had conflicts with
the proposed dates. Supervisor Slopsema asked each Board Member and the
Recording Secretary to forward their availability for a prospective June Special
Meeting to her.

NEW BUSINESS
Public Safety
Revenue

Sharing Grant (PSRS)

Fire Equipment Grant

Consideration of an
ADA Compliant
Entrance Door

Whitewater Township is qualified to receive $3,311 from this program, which
is based on violent crime data. Of this amount, 75% ($2,485) must be used to
fund law enforcement agencies/officers. The remaining 25% ($826) may be
used for non-law enforcement/public safety purposes. He suggested utilizing
the balance to offset the cost of the speed signs.

Mr. Arends made a motion to accept the PSRS Grant as presented by Chief
Morgan.

There was additional discussion regarding the method of receiving the funds,
which are technically already awarded.

Mr. Arends withdrew his motion.

There was Board consensus for Chief Morgan to facilitate documentation for
distribution of funds. He will return to the Board to request authorization for
distribution of funds once received.

Chief Morgan stated the Township can apply for up to $50k. There is no
required fund match. His equipment request was specified in this meeting
packet proposal, totaling $26,000. .

There was Board consensus for Chief Morgan to facilitate the grant
application.

Clerk Hoeksema provided an update on the previously approved purchase of
an ADA compliant door, partially funded through MAMC grant (Michigan
Association of Municipal Clerks). She stated there have been issues with
supplier/contractor non-response. Allen Supply is the local supplier of this
type of door; Grand Traverse Construction is their recommended installer and
will sub-contract an electrician for the project.
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Ms. Hoeksema made a motion, Ms. Koester seconded, to approve a purchase
order for ADA door installation in an amount not to exceed $17,500.

ANNOUNCEMENTS

Next Township Board Meeting
Thursday, May 28 2026 9 :00 AM at Township Hall

PUBLIC COMMENT

H. Vollmuth: Referenced six notices from the Michigan Department of
Treasury that she stated are visible on the department website. She revisited
prior concerns about obtaining quotes, particularly for the specialized ADA
door, and stated that she had contacted multiple contractors who did not
return calls. She had also offered assistance in obtaining quotes. Ms.
Vollmuth further commented on purchase order procedures and noted that
some bills approved at meeting did not have purchase orders.

BOARD DISCUSSION

Treasurer Koester referenced prior discussion regarding publications of
meeting minutes, specifically the special meeting minutes. Clerk Hoeksema
explained the statutory duty of publishing minutes and summaries.

The Clerk referenced a public comment about purchase orders and clarified
that she had questioned a Visa charge for an Al subscription because of the
amount. The Treasurer responded that the charge was valid and represented
an annual subscription fee.

The Board discussed policy and procedures related to purchase order
requirements.

ADJOURNMENT

Moved by Slopsema, seconded by Mielnik to adjourn the meeting.
VOTE: YEAS: All. NAYES: None.
Motion carried

Meeting adjourned 9:57 PM

Minutes prepared by
Kay Held, Recording
Secretary

(Mt Hoekosma 09-96202(

Wendy Hoeksema, Township Clerk Date
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