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Meeting MINUTES
Thursday, May 28th, 2026 9:00 AM

Regular Meeting

Whitewater Township Board
5777 Vinton Rd Williamsburg M| 49690

CALLTO ORDER Supervisor Slopsema called meeting to order at 9:00AM.
The Pledge of Allegiance was recited.
ROLL CALL Members present: Supervisor Linda Slopsema, Clerk Wendy Hoeksema, Trustee
Quorum established | Randy Mielnik
Absent: Treasurer Jill Koester (excused), Trustee Tim Arends (excused)
Also present: Recording Secretary Kay Held
SET APPROVE -Correct date of “Minutes to Approve” on the Agenda from March 14 to May 14,
AGENDA 2026
-Add invoices from Recording Secretary, CSI Emergency Apparatus, LLC, and
Social Explorations
-Add Joint Special Meeting Minutes of May 14, 2026, for approval
-Add Request for Approval - Elk Rapids Youth Baseball and Softball Sponsorship
Hi Pray Banners to New Business-Parks and Recreation Section
-Add Adoption of Fire Protection Personnel Work Period Policy (FLSA Section 7(k))
to Unfinished Business .
-Move Review of Policies & Procedure Manual Section 3.0 to New Business
-Remove WWTP Policy and Procedure Manual Update
-Move Chief Morgan Fire ltems to after New Business
Motion by Slopsema, seconded by Hoeksema to approve Agenda as amended.
VOTE: YEAS: All. NAYES: None.
Motion carried
CONFLICT OF None expressed.
INTEREST
PUBLIC COMMENT C. Hymore: Expressed concern about the pending Baggs Partners lawsuit and

factual discrepancies, noting supporting documentation is available. She urged
the Township to determine minimum Ag District lot sizes, citing MSUE materials
suggesting urgency, concern that the current <1-acre lot size encourages high-
density development, and neighboring townships’ five-acre minimums.

H. Vollmuth: Requested an apology from Mr. Arends regarding a comment he
made. She also asked the Board to use the document’s full title, “Administrative
Policy and Procedure Manual,” rather than “P&P Manual” or “Policy &
Procedure,” to improve website searchability and access.
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REPORTS

Land Division
Ordinance Update-
Public Act 58 of 2025

Township Assessor Dawn Kuhns reviewed PA 58 of 2025, effective March 24,
2027, and its changes to the State Land Division Act, including impacts on
parcels, parent parcels/tracts, minimum lot sizes, roads, infrastructure and
Township services. Supporting materials were included in the packet.

Ms. Kuhns outlined Township options and ramifications. Without action, each
parent parcel under 20 acres could create 10 parcels; currently, parcels of 10 to
19.99 acres may create up to four. The Township may also allow more divisions
for the first 10 acres and establish a new effective date for parent parcels.

The Township may need to update its Zoning Ordinance and/or Master Plan. The
Board discussed the issue with Ms. Kuhns, and Zoning Administrator Deb Graber
noted that many community members are watching the Township’s direction
before proceeding.

The Board will revisit the matter at the June 25, 2026 meeting with a full Board
expected. Supervisor Slopsema will seek cursory legal input, and Mr. Mielnik will
prepare a brief illustrated presentation.

Ms. C. Hymore was acknowledged by Supervisor who asked about a mentioned
redline version of the document and asked if existing minimum lot sizes,
including whether Zoning Ordinance provisions would supersede the new laws.
Supervisor Slopsema said copies would be made available, Assessor Kuhns and
Supervisor Slopsema answered her questions.

Planning
Commission

Township Board Representative Mielnik reports that the PC held a May 6 Public
Hearing on Bundle #1 of the Zoning Amendment update after prior review with
hired planners Giffels & Webster. Public comments were received, and a revised
copy will be presented June 3. Article 6-COPUD requires additional work by the
PC before advancing to the Township Board.

The PC also reviewed Giffels & Webster’s draft Winery Ordinance comments,
revised draft STR survey questions, and discussed survey methodology with hired
professionals.

At the May 14 Joint Board/PC meeting, topics included the STR survey, Winery
Ordinance, Capital Improvement Plan and new state land division law.

The next Planning Commission meeting is Wednesday, June 3, 2026, at 6:30 p.m.

CONSENT
CALENDAR

Supervisor’s Report: In meeting packet.

Treasurer’s Report: In meeting packet.

Trustee’s Report: In meeting packet.

Eire / Emergency Services Report- Chief Morgan: In meetmg packet.
Zoning Report: In meeting packet.

MMR (Ambulance) Report: In meeting packet.

GT County Sheriff Report: In meeting packet.

PCMinutes: nnpslﬂmwm@wa&mowgammgolmanmng
commission.html
ZBAMinutes:https://www.whitewatertownshipmi.gov/zoning-board-of-
appeals.html 9.

Correspondence:

Zenas- Internalinformation release, F. Hymore - Baggs Road Pts Lawsuit, V. Beam
- Baggs Road Pts Lawsuit

MinutesforApproval:https://www.whitewatertownshipmi.gov/township-board- ¢

subcommittee-meeting-minutes.htmi
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CONSENT

M3 4 026, Join

CALENDAR (No Amendments)
(cont’d) Approval of Bills: Removed from Consent Calendar.
Add Record Secretary, CSI Emergency Apparatus, LLC and Social Exploration
invoices.
Revenue and Expenditure Report: In meeting packet.
The Board discussed report entries, line-item clarification, and more accurate
expense allocation.
Motion made by Mielnik, seconded by Slopsema to approve the Consent
Calendar as amended.
VOTE: YEAS: All. NAYES: None.
Motion carried.
ITEMS REMOVED FROM CONSENT CALENDAR:
Approval of Bills:
Add Recording Secretary invoice ($775)
Add CSI Emergency Apparatus, LLC ($436,589)
Add Social Explorations ($1,325)
Motion made by Slopsema, seconded by Mielnik to approve the Bills Payable as
amended.
VOTE: YEAS: All. NAYES: None.
Motion carried.
UNFINISHED Supervisor Slopsema reported in the absence of Mr. Arends. The Township
BUSINESS received one bid in the amount of $75,454 from Walton Contracting. The
engineering estimate was $45k. The Supervisor and Mr. Arends met with Walton
Boat Wash Project Contracting, sub-contractors and C2AE to review the bid and infrastructure of the
Update current design including the water source and electrical design. Other options
are available which may significantly reduce project costs.
The Board would like to go out for sealed bids again this summer with a new
design and hopes to have the project completed after Labor Day.
Supervisor Slopsema acknowledged Mr. Randy Steelman from the audience,
who stated he looked at the project and agrees with the Supervisor’s findings and
suggestions. ‘
Motion made by Slopsema, seconded by Mielnik, to reject the bid from Walton
Contracting for the boat wash station project.
VOTE: YEAS: All. NAYES: None.
Motion carried.
Website Update Clerk Hoeksema reported that the $1500 deposit for the Township's approved

website contract with Brick House Interactive had not yet been received by the
vendor. The Clerk confirmed the payment check had been issued and mailed
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and anticipated the deposit would be received shortly, allowing the project to
move forward.

NEW BUSINESS

Department of
Treasury Corrective
Action Response

Supervisor Slopsema reported on a January 14, 2026, Michigan Department of
Treasury request for a Corrective Action Plan related to the Township’s FY 2024-
2025 audit. The correspondence contained an incorrect email address. The
Township became aware of the correspondence through its work with CPA firm
Maner Costerisan and its review of information posted on the State’s website.
The audit cited budget overages, Uniform Chart of Accounts noncompliance,
and bank reconciliation deficiencies. These issues have been discussed at
recent Board meetings. Treasurer Koester and Clerk Hoeksema provided
information and proposed corrective actions. Clerk Hoeksema noted that BS&A
software will assist with improving financial processes and monitoring.

Supervisor Slopsema and Clerk Hoeksema will coordinate the Township’s
response to the Treasury.

Special Meeting for
Civil Infraction

A Special Meeting on this matter will be held on Tuesday, June 30, 2026, at 6:00
p.m. at the Elk Rapids Governmental Center Meeting Room to accommodate a
larger audience.
Township Attorney Peter Wendling will be in attendance to provide a presentation
on Civil Infraction. She has provided him with past Meeting Minutes and Public
Comments. There will be Board discussion and Public Comment.
Mr. Wendling recommends the Township ultimately focus on three primary areas:
- Update the enforcement language section in the General Ordinances
- Adjust the enforcement portion of the Zoning Ordinance for consistent
language
- Update Ordinance Enforcement Policy

Pension Review

Discussion occurred regarding the potential transfer of the Township’s pension
plans from the current provider to MERS. it was noted that there are both
advantages and disadvantages to moving from privately administered, portable
pension system to a municipal system. Representatives from MERS are
scheduled to attend the June 25, 2026, Regular Meeting to provide a
presentation. Current plan documents have been forwarded to MERS for review.

Recess
Note: The meeting
reconvened at 10:50 a.m.

Motion by Slopsema, seconded by Hoeksema to take a five-minute break.
VOTE: YEAS: All. NAYES: None.
Motion carried.

Parks and Recreation
Items
Parks & Fire Report

2% Tribal Grant

Chief Morgan provided detailed information in the meeting packet outlining the
Fire Department’s equipment replacement needs for ice rescue. He also noted
the Spring cycle for 2% Tribal grant applications deadline was 05/31/2026.

Motion made by Slopsema, seconded by Mielnik to authorize Whitewater
Township Fire Department to submit a Grand Traverse Band of Ottawa and
Chippewa Indians 2% grant application in the amount of $7,995 for the Water &
Ice Rescue Enhancement Project.

VOTE: YEAS: All. NAYES: None.

Motion carried.
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FEMA Assistance to
Firefighters Grant

Chief Morgan reported FEMA has reinitiated the AFGs. They are 5% match grants
designed for turnout gear, fire apparatus, etc. The Department needs a gear
extractor, gear dryer and storage racks. This equipment is imperative for cleaning
and decontamination of gear after each use. Chief Morgan explained the benefits
of this practice for longevity of the gear and health & safety of firefighters.
Currently the Whitewater Township FD utilizes Metro Fire’s equipment.

Motion by Slopsema, seconded by Hoeksema to authorize the Whitewater
Township Fire Department to prepare and submit a Fiscal Year 2025 FEMA
Assistance to Firefighters Grant (AFG) application for turnout gear
decontamination, drying, storage equipment and related installation costs.
VOTE: YEAS: All. NAYES: None.

Motion carried.

Parks and Recreation
Upgrade Projects

Chief Morgan provided a list of GTB 2% grant application priorities in the meeting
packet for the Parks Department. There was extensive discussion between the
Board and Chief Morgan regarding each item, project costs, Township match
requirements, etc. There was consensus on the prioritization of items to include
in the grant request.

Motion by Slopsema, seconded by Mielnik to submit 2% grant applications to the
Grand Traverse Band of Ottawa and Chippewa Indians for tennis court resurfacing
and playground safety fall surface.

VOTE: YEAS: All. NAYES: None.

Motion carried.

Request by Elk
Rapids Youth
Baseball and Softball
League

Chief Morgan presented a request for Township to allow banners of sponsorship
for Elk Rapids Youth Baseball and Softball. They would be displayed for the
months May, June and July at the Hi-Pray fields. Chief Morgan also stated the
benefits received by the Township.

Motion by Slopsema, seconded by Hoeksema to approve the placement of Elk
Rapids Youth Baseball and Softball sponsorship banners at the Township
baseball fields during the 2026 season of May through July, subject to placement
that does not obstruct spectator visibility or interfere with field operations.
VOTE: YEAS: All. NAYES: None.

Motion carried.

Fire Protection
Personnel Work
Period Policy (FLSA

7(k)

Chief Morgan submitted and explained a policy proposal regarding Section 7k,
part of the Labor Standards Act created for fire and law enforcement agencies, as
staffing and work hours fluctuate. The proposed policy outlines the structure and
processes which Chief Morgan explained specifically for firefighter overtime.
Clerk Hoeksema recently attended an MTA class about employment law related
to fire service. The Township’s (FSBR) employment attorney.who presented the
course recommended every fire department have this type of policy.

Motion by Mielnik, seconded by Hoeksema to adopt the Fire Protection Personnel
Work Period (FLSA Section 7(k)) as presented.

VOTE: YEAS: All. NAYES: None.

Motion carried.
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Recycle Bins
Relocation

Chief Morgan reported two locations at the Hi-Pray Park property are being
considered for relocation of the recycling bins/dumpsters. A'GFL representative
has visited the sites to determine viability for the bins and the trucks. Safety and
accessibility for vehicles, traffic flow, pedestrians and GFL trucks have been
discussed at length at multiple meetings. Chief Morgan has received feedback
from many residents. Screening will also be required at the site. There was
Board discussion regarding these factors. GFL will provide feedback to the
Township regarding site access. The Board will revisit this subject at a future
meeting.

Review of Policies &
Procedure Manual
Section 3.0

The previously discussed redline copy was in the meeting packet, as well as
previous packets. Board Members reviewed the current draft, discussed content
in detail and made additional edits. Supervisor Slopsema will forward
information to the Township attorney for legal review. This will be revisited at the
6/25/26 meeting.

Board expressed verbal consensus.

Extend meeting
beyond 3 hours per
policy

Motion by Slopsema, seconded by Mielnik to extend the meeting beyond the
three-hour mark.

VOTE: YEAS: All. NAYES: None.

Motion carried.

ANNOUNCEMENTS

Township Board Regular Meeting Thursday June 11,2026

at 6:30 PM at the Township Hall

Township Board Special Meeting Tuesday June 30, 2026

at 6:00 PM at Elk Rapids Governmental Center Meeting Room, Elk Rapids Ml

PUBLIC COMMENT

Ms. K. Mangus: Commented on prior discussions involving former Board and
Planning Commission members expressing concerns that remarks could imply
improper decision making. She stated that Planning Commission matters
received substantial review and consideration prior to hearings and noted that
several ordinance issues had already been identified and addressed during the
review process.

Mr. R. Steelman: Spoke in favor of considering smaller minimum lot sizes stating
that it could provide additional housing opportunities and improve affordability
for families seeking to establish themselves in the Township. He encouraged the
Board to consider the balance between preserving rural character and allowing
smaller parcel development. :

BOARD DISCUSSION

Disclosure of
Privileged
Communication

Mr. Mielnik referenced the 5/14/26 meeting where a member of the public
questioned how confidential information had been posted and made public on
social media platforms before the Township Board had held a meeting on the
matter regarding the Clerk.

He stated he does not know how information was provided or circulated, nor is he
aware of any evidence of how this may have happened. The matter regarding the
Clerk surfaced internally long before the 3/31/26 meeting. While public posts
cannot be controlled, they can be damaging when unsubstantiated claims and
the use of inflammatory terms such as ‘embezzlement’ are used.

He also addressed the comment made inferring the Planning Commission not
knowing how property is zoned. The Township has made clear what items are (
required for consideration.
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BOARD DISCUSSION
(cont’d)

Clerk Hoeksema stated it is against the law for a Board Member to release FOIA
information before the FOIA Coordinator does. It is also against policy for them
to speak to a media outlet without permission.

Supervisor Slopsema followed-up to Mr. Mielnik’s comment that she is also
distressed by the dissemination of confidential information. She addressed the
Township’s Ethical Conduct and Governance Policy adopted last September. This
applies to all Township employees and elected officials. As relates to the social
media posts regarding professionalism, fairness and confidential information,
those were not metin this instance. She further stated information learned as an
official must not be used for any personal gain or purpose. She acknowledged
free speech but also ethical conduct.

Clerk Hoeksema noted that Treasurer Koester is the only person in the Township
who has refused and not signed the Ethical Conduct and Governance Policy. This
Policy is to be signed annually. Supervisor Slopsema will follow-up on this.

Clerk Hoeksema reported that EPS will be installing a security system with entry
keypad to the Township Hall prior to next meeting.

Supervisor Slopsema reported the trial scheduled today in 86™ District Court
regarding the STR violation was postponed. A new trial date will be scheduled.

ADJOURNMENT

Motion by Slopsema, seconded by Mielnik to adjourn the meeting.
VOTE: YEAS: All. NAYES: None.
Motion carried.

The meeting adjourned at 12:08 p.m.

Minutes prepared by
Kay Held, Recording
Secretary

Weeneli p tHo-ehatmsr b. L1.2024

Wendy Hoeksema, Township Clerk Date
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