WHITEWATER TOWNSHIP BOARD
AGENDA REGULAR MEETING - 08/14/2025 (2N° THURSDAY)
6:30 p.m. at the Whitewater Township Hall
§777 Vinton Road, Williamsburg, Ml 49690
Phone 231-267-5141/Fax 231-267-902

Whitewater Zoom is inviting you to view the meeting via Zoom

Join Zoom Meeting:

https://lus06web.zoom.us/j/85844781167 ?pwd=THhIOAUJiB9j1ffuFtyQUV7SIN3Wyb.1

Meeting ID: 858 4478 1167 Passcode: 187750

Dial by your location
* +1 305 224 1868 US
* +1 309 205 3325 US
* +1 312 626 6799 US (Chicago)
* +1 646 558 8656 US (New York)

Meeting ID: 858 4478 1167 Passcode: 187750

At this time, the Board invites everyone to silence their electronic devices.

Whitewater Township will provide necessary reasonable auxiliary aids and services to
individuals with disabilities upon reasonable advance notice. Contact the Township Clerk at
clerk@whitewatertownshipmi.gov at least 5 days in advance of the meeting.

A.

Call to Order / Pledge of Allegiance

B. Roll Call of Board Members
C.
D
E

Set/ Adjust / Approve Meeting Agenda

. Declaration of Conflict of Interest

. Public Comment. Any person shall be permitted to address a meeting of the township

board. Public comment shall be carried out in accordance with the following board rules
and procedures:

1. Comments shall be directed to the board, with questions directed to the chair.

2. Any person wishing to address the board shall speak from the lectern and state
his or her name and address.

3. Persons may address the board on matters that are relevant to township
government issues.

4. No person shall be allowed to speak more than once on the same matter,
excluding the time needed to answer board member’s questions. The chair shall
control the amount of time each person shall be allowed to speak, which shall not
exceed five (5) minutes.

5. In order to avoid unscheduled debates, the board generally will not comment or
respond to presenters. Silence or non-response from the board should not be
interpreted as disinterest or disagreement by the board.

WHITEWATER TOWNSHIP BOARD REGULAR MEETING - 08/14/2025



F. Consent Calendar: Receive and File
1. Correspondence:
A. Hymore-Court case/legal fees
B. Popp- Treasurer
C. Krinock, Ferguson, Ford, Blight, McCraven, Steelman- STR

2. Minutes for Approval: 7/8/2025, 7/24/2025

https.//www.whitewatertownshipmi.gov/township-board--subcommittee-meeting-minutes.htmi
3. Bills for Approval — Hoeksema

G. Unfinished Business
1. Any Park & Recreation ltems

2. 2026 Road Improvement Resolution
3. Special Assessment District Resolution — Skegemog Point

H. New Business
1. PRAC 5 year Plan Graphics PO
2. RFQ for Engineering Services for the Capital Improvement Plan
3. Public Hearing Civil Infraction General Ordinance time / location

1

l. Tabled Items - none
J. Board Comments/Discussion

K. Announcements

Next Township Board Meeting 8/28/2025

L. Public Comment

M. Adjournment

WHITEWATER TOWNSHIP BOARD REGULAR MEETING - 08/14/2025



BILLS FOR APPROVAL

08/14/2025
-

ALDEN STATE BANK
PAYROLL 07/25/2025 51979-51985 Gross Payrofll $23,159.73
Accounts Payable (PAID) approved last mtq | 51986-52023 $86,822.51
PAYROLL 08/08/2025 52024 / ACH #'s Gross Payroll $24,149.18

| Accounts Payable (TO BE PAID on approval) | 52025-52034 $67,271.67
attached list

TOTAL $201,403.09

*VOID checks #51980,51983,52000 and 52013
due to reprints/printer malfunctions



Edit List of Invoices - Summary

08/04/25
Date: 08/08/2025
Time: 11:24 am
Whitewater Township Page: 1
Ref, No. Vendor Name Inveice No.  Posting Date PONumber invoice Date Invoice Description Invoice Amount
31180 ACCIDENT FUND COMPANY 08/04/2025 08/04/2025 INV #1002187612
3,853.00
Vendor Total: 3,853.00
31185 BURT MOEKE FIREWOOD SERVICE 08/05/2025 08/05/2025 300 bundles Campground
1,675.00
Vendor Total: 1,575.00
31183 CONSUMERS ENERGY 08/04/2025 08/04/2025 PAID viaACH for accounts
2,930.76
Vendor Total: 2,930.76
ez DTE ENERGY 08/04/2025 08/04/2025 ACCT 9100 267 70006
86.85
Vendor Total: 86.85
N7 FUELMAN 08/04/2025 08/04/2028 ACCT #358994
336.67
Vendor Total: 336.67
31173 GABRIDGE & COMPANY, PL.C 07/23/2025 07/23/2025 INV 7345691 TRSR HELP SAGE
300.00
Vendor Total: 300.00
31181 GFL ENVIRONMENTAL, INC 08/04/2025 08/04/2028 ACCTS # 002104948
764.42
Vendor Total:
31174 GRAND TRAVERSE CO TREASURER 07/23/2025 07/23/2025 INV 1003775
200.00
Vendor Total: 200.00
31178 JOHN HANCOCK LIFE INS CO 08/04/2025 08/04/2025 JOHN HANCOCK GROUP PLANR,
142.50
Vendor Tolal: 142.50
31184 KIM FINCH 08/04/2025 08/04/2025 JULY JANITORIAL TWP HALL
160.00
Vendor Total: 160.00
31188 MAPLE RIVER DIRECT 08/05/2025 08/05/2025 Summer TAX bills expense
1,995.70
Vendor Total: 1,885.70
nn MCCARDEL CULLIGAN WATER COND 07/23/2025 07/23/2025 JULY WATER TWP HALL
12.50
Vendor Total: 12.50
N7 MUNICIPAL UNDERWRITERS OF 08/04/2025 08/04/2025 INVOICE #5008
54,567.00
Vendor Total: 54,567.00
31176 STATEWIDE COMMUNICATIONS INC 08/04/2025 08/04/2025 ACCT 147137-71883
Vendor Totak:
31179 UNEMPLOYMENT INSURANCE AGENCY  08/04/2026 08/04/2025 2024 CALENDAR YEAR CHARGE

Vendor Total: 60.00



Edit List of Invoices - Summary

08/04/25
Date: 08/08/2025
Time: 11:24 am
Page: 2
k.. Invoice No.  Posting Date PONumber Invoice Date Invoice Description Inveice Amount
- T cmndToar  eraieT
Less Credit Memos: 0.00
Net Total: 67,271.67
Less Hand Check Total: 0.60
Total Invoices: 15 Cutstanding [nvoice Total: 67,271.67



Check Register Report

Date:
Time:
Whitewater Township BANK: ALDEN STATE BANK Page:
Check Check Status VoﬁdlStop Reconcile Vendor
Number Date Date Number Vendor Name Check Description
ALDEN STATE BANK Checks
W
51972  07/01/25 Reconciled 07/29/25 MOEKE BURT MOEKE FIREWOOD 200 bundles CAMP FIREWOQOD 1,050.00
SERVICE
51973  07/01/26 Reconciled 07/29/25 CHERRYLANI gHO(E)%RYIAND ELECTRIC STREET LIGHTS M72 66.89
51974  07/01/25 Reconciled 07/29/25 CONSUMERS CONSUMERS ENERGY TWP HALL ELEC PARK FIRE HALL 2,150.03
51975  07/01/25 Reconciled 07/28/26 GFLENVIR GFLENVIRONMENTAL,INC GARBAGE PICK UP HALL FIRE CAMP 766.92
51976 07/01/25 Reconcited 07/20/25 HOME CITY HOME CITY ICE COMPANY  CAMPRGROUND ICE 515.30
§1977  07/01/25 Reconciled 07/29/25 STATEWIDE STATEWIDE TELEPHONE TWP HALL 187.41
COMMUNICATIONS INC
51978 07/01/25 Printed VISA VISA Supervisor CC Treasurer CC 33.30
Printed ACE ACE HARDWARE PARK CHARGES at storo 746.57
51987  07/16/25 Printed AVERY EXC AVERY EXCAVATING LLC UNCLOG CULVERT BATTLE CREEK 1,625.00
51988 07/16/25 Printed BAYAREAD BAYAREADISPOSAL CLEAN UP DAY DUMPSTERLABOR 14,625.00
51989  07/16/25 Reconciled 07/29/25 BSE&A BS&A SOFTWARE UPGRADE TO CLOUD TRSR 2,500.00
51880 07/16/25 Printed CHARTER CHARTER COMMUNICATIONS TWP HALL INTERNET 180.00
§1891  07/16/25 Reconclled 07/20/25 CHERRYLANI gHERRYLAND ELECTRIC M72 street lights 5.01
OOP
51992 07/16/25 Reconciled 07/20/25 COMFORT ﬁEAmn r?lg's COMFORT SERVICE CALL BY TREASURER 145.00
, INC
51993  07/16/25 Printed DEBORAH GF BEBORAH GRABER JUNE MILEAGE 148.40
51894 07/1€/25 Printed DTE ENERGY DTE ENERGY FIRE HALL JUNE NAT GAS 62.93
51995 07/16/25 Reconciled 07/20/25 ERNEWS  ELKRAPIDS NEWSLLC multiple publishings PC SAD TB 495.00
51988  07/16/26 Reconclled 07/29/28 FAHEY FAHEYODschULTZ BURZYCH JUNE Legal Fees 8,976.50
RH
51997 07/16/25 Reconclled 07/29/23 FLYNN ELEC FLYNN ELECTRIC PARK etectical work 369.50
51988  07/16/25 Printed FUELMAN  FUELMAN FIRE PARK GAS 338.3
51989  07/16/25 Reconciled 07/29/26 GABRIDGE GABRIDGE & COMPANY, PLC 1150 AUDIT/3480 TRSR SAGE HELP 4,800.C
52000 07/16/25 Vold 07/18/28 GILL-ROY  GILL-ROY'S HARDWARE 6737 PARK SUPPLIES/MAINTENANCE 0.00
52001  07/16/25 Printed GMOSER  GMOSER'S SEPTIC Park Porta potty x3rental JUNE 565.00
SERVICE,INC
52002 07/16/25 Printed GTC CONSTFR GRAND TRAVERSE COUNTY EAGLE VIEW COST SHARE 2,243.00
52003 07M16/25 Printed GTC ROAD ngND TRAVERSE COUNTY BRINE 1STAPP 17,330.98
ROAD
52004 07/16/25 Printed GREAT GREAT LAKES WATER WATER SAMPLES PARKS 300.00
QUALITY LAB
52005 07/16/28 Printed GT BAND gT BAND OTTAWA & FIRE HALL WATER 152.89
HIPPEWA
52008 07/16/25 Printed JOHN HANCC JOHN HANCOCK LIFE INS CO DWYER PAYOUT 1,924.45
52007 07/16/25 Printed KIMFINCH KIMFINCH JUNE JANITOR TWP HALL 160.00
52008 07/16/25 Printed KSS ENTER KSS ENTERPRISES PARK bath supplies 308.88
52009 07/16/25 Printed CULLIGAN MCCARDEL CULLIGAN JUNE WATER TWP HALL 12.50
WATER COND .
52010 07/16/28 Printed TC RECORD TC RECORD-EAGLE, INC. PUBLIC HEARING NOTICE X2 ZON 518.75
AMEND 88 CIVIL INFRACT
52011  07/16/25 Printed TOMB THOMAS BARTNICKI MILEAGE 06-05/07-07-25 141.40
§2012 07/16/25 Printed TRUGREEN TRUGREEN WEED CONTROL HI PRAY PARK 286.59
52013  07/16/25 Vold 07118125 VISA VISA PARK , CLERK FIRE TRSR CC 0.00
§2014 07/16/25 Printed WENDY WENDY HOEKSEMA MILEAGE TO FROM CONFERENCE 235.11
52018 07/18/25 Printed ADASSESS ADASSESSING INC JULY ASSESSING DUTIES 2,800.060
52016 07/18/25 Printed MOEKE BURT I&(EJEKE FIREWOGD 300 BUNDLES CAMPGROUND WOOD 1,675.00
52017 07/18/25 Printed C2AE C2AE ARCHITECTURE- #78712 #78250 #78118 15,000.00
52018 07/18/25 Printed GILL-ROY GILL-ROY'S HARDWARE 6737 MULTIPLE INV# 528.56
52019 07/18/25 Printed POSTMASTEIPOSTMASTER PO BOX 159 ANNUAL FEE 110.060
52020 07/18/25 Printed VISA VISA JOSHUA MORGAN FIRE #7802 3,244.25
§2021  07/18/25 Printed VISA VISA MICHAEL DWYER #8363 248.46
52022 07/18/25 Printed VISA VISA JILL KOESTER #8389 7
52023 07/18/25 Printed VISA VISA WENDY HOEKSEMA #8355
52025 08/08/25 Printed ACCIDENT ACCIDENT FUND COMPANY  INV #1002187612 A010049873 3,953.00
52026 08/08/25 Printed MOEKE BURT ggEKE FIREWOOD 300 bundles Campground 1,575.00
52027 08/08/25 Printed CONSUMERS CONSUMERS ENERGY PAID via ACH for accounts 2,930.78




Check Register Report

Date:  (08/08/2025
Time: 12:05pm
Tounship BANK: ALDEN STATE BANK Page: 2
_ & Check Status Vold/Step Reconcile Vendor
Number Date Date Date Number Vendor Name Check Description Amount
ALDEN STATE BANK Checks
62028 08/08/25 Printed DTE ENERGY DTE ENERGY ACCT 9100 297 7000 5 86.85
52029 08/08/25 Printed FUELMAN FUELMAN ACCT 358994 NP68732322 338.67
52030 08/08/25 Printed GABRIDGE GABRIDGE & COMPANY, PLC [NV 7345691 TRSR HELP SAGE 300.00
§2031  08/08/25 Printed GFLENVIR GFL ENVIRONMENTAL, INC  ACCTS # 002104948 002123461; 764.42
002115304 .
52032 08/08/25 Printed GTC TREAS GRAND TRAVERSE CO INV 1003775 200.00
TREASURER
52033 08/08/25 Printed JOHN HANCC JOHN HANCOCK LIFE INS CO JOHN HANCOCK GROUP PLAN RATE 142.50
#12139
52034  08/08/25 Printed KIMFINCH KIMFINCH JULY JANITORIAL TWP HALL 160.00
52035 08/08/25 Printed MAPLE MAPLE RIVER DIRECT Summer TAX bills expense 1,895.70
postaga,suppties,print, etc
52036 08/08/25 Printed CULLIGAN MC(T:EASDSL CULLIGAN JULY WATER TWP HALL 12.50
WATER COND
62037 08/08/25 Printed MUM ggNIC(PAL UNDERWRITERS INVOICE #5008 MICH TWP PARPLAN  54,567.00
INSURANCE
52038  08/08/25 Printed STATEWIDE STATEWIDE ACCT 147137-71883 INV #3792365 187.27
COMMUNICATIONS INC
52039 08/08/25 Printed UNEMPLOYM UNEMPLOYMENT 2024 CALENDAR YEAR CHARGE ACCT 60.00
INSURANCE AGENCY #0802340 000
Total Checks: 60 Checks Total (excluding vold checks): 158,864.03
Total Payments: 60 Bank Total (excluding vold checks): 1568,864.03

Total Payments: 60 Grand Total (excluding vold checks): 158,864.03




WHITEWATER TOWNSHIP

RESOLUTION AUTHORIZING COMMITMENT OF TOWNSHIP FUNDS FOR ROAD
IMPROVEMENTS

RESOLUTIONNO. ___

At a regular meeting of the Township Board of Whitewater Township, Grand Traverse
County, Michigan, held at the Whitewater Township Hall on the __ day of , 2025, at
a.m./p.m., Eastern Daylight/Standard Time.

PRESENT:

ABSENT:

The following resolution was offered by

and supported by

WHEREAS, Whitewater Township is a general law township organized and existing under
the laws of the State of Michigan; and

WHEREAS, Cook Road and Skegemog Point Road are public roads within Whitewater
Township that serve township residents and provide essential transportation infrastructure for the
community; and

WHEREAS, the Whitewater Township Board has determined that improvements to Cook
Road and Skegemog Point Road are necessary for the health, safety, and welfare of township
residents and the traveling public; and

WHEREAS, the Grand Traverse County Road Commission has jurisdiction over Cook
Road and Skegemog Point Road and has indicated its willingness to undertake road improvement
work on these roads in 2026; and

WHEREAS, the Whitewater Township Board desires to participate financially in the road




improvement project to ensure that necessary improvements are completed; and

WHEREAS, the Township has sufficient funds available to commit to this road
improvement project; and

WHEREAS, the final contract amount and specific scope of work will be determined
through negotiations with the Grand Traverse County Road Commission and will be subject to
further approval by the Township Board at a later date;

NOW, THEREFORE, BE IT RESOLVED by the Township Board of Whitewater
Township, Grand Traverse County, Michigan, as follows:

1. The Whitewater Township Board hereby commits Four Hundred Thousand Dollars
($400,000.00) in township funds for road improvements to Cook Road and Skegemog Point Road,
with said improvements to be constructed in 2026 in concert with the Grand Traverse County Road
Commission.

2. The Township Supervisor and Township Clerk are hereby authorized to work with the
Grand Traverse County Road Commission to develop the specific scope of work and final contract
terms for the road improvement project.

3. The final contract amount shall be set forth in sum certain in an amount to be approved
by the Township Board at a later date, not to exceed the committed amount without further Board
authorization.

4. The commitment of funds authorized by this resolution is contingent upon:

a. The Grand Traverse County Road Commission's agreement to undertake the road
improvement project in 2026;

b. The Township Board's approval of the final contract amount and scope of work;



¢. Compliance with all applicable laws and regulations governing township expenditures
and road improvements.

5. The Township Supervisor, Township Clerk, and Township Treasurer are authorized to
take all actions necessary to effectuate the intent of this resolution, including but not limited to
executing necessary agreements and documents upon final Board approval of the contract terms.

6. This resolution shall take effect immediately upon adoption.

7. All resolutions and parts of resolutions in conflict with the foregoing are hereby
rescinded to the extent of such conflict.

Yeas:

Nays:

RESOLUTION DECLARED ADOPTED.

CERTIFICATION

STATE OF MICHIGAN )
) ss
COUNTY OF GRAND TRAVERSE )

I, the undersigned, the duly qualified and acting Clerk for Whitewater Township, Grand Traverse

County, Michigan, DO HEREBY CERTIFY that the foregoing is a true and complete copy of

certain proceedings taken by the Whitewater Township Board at a meeting held on the __ day of
, 2025, and further certify that the above Resolution was adopted at said meeting.

Wendy Hoeksema, Whitewater Township Clerk




From: Dan Watkins

To: Linda Slopsema

Subject: Whitewater road improvement proposals
Date: Tuesday, June 10, 2025 11:55:56 AM
Attachments:

Cook Road Estimate $366,500

e TWP $183,250

e GTCRC $183,250 - Funding local Road Match 4-year match $147,600 + 35,650 Millage
funds = $183,250

¢ Total $366,500

Skegemog Estimate $910,000 ($425,000 Wedge and Chip) + ($485,000 Crush and shape)

e TWP - $216,750, the remaining amount left from the $400k, after the Cook Road
project

e SAD - $238,250

e GTCRC - $455,000 Local Road Match 1 year + borrow 2 years ahead $110,700 +
$344,300 Millage funds

¢ Total =910,000

The GTCRC Board must approve all options; this is merely the manager's suggested idea.
Additionally, GTCRC will cover all engineering costs for the project, which amount to an
additional 20% of the total project costs.




WHITEWATER TOWNSHIP

5777 Vinton Road ¢ P.O. Box 159 « Williamsburg, MI 49690 (231)
267-5141 « FAX (231) 267-9020

DATE: 8-8-2025
TO: WWT Board

FROM: Supervisor Linda Slopsema
SUBJECT: Skegemog Pt Road Improvement SAD Citizen Petition Resuits

¢ 166 parcels on Skegemog Point Road (including Fairview and Drake Lane)
= 102 parcels (61%) in support

= 18 parcels (11%) reject (do not support)

Based on these petition results, we should proceed to the 1%t public hearing on the
project.




WHITEWATER TOWNSHIP
SKEGEMOG POINT SPECIAL ASSESSMENT DISTRICT
RESOLUTION NO. ___
Act 188 Resolution 1 of 4
At a regular meeting of the Township Board of Whitewater Township, Grand Traverse
County, Michigan, held at the Whitewater Township Hall on the __ day of , 2025, at
a.m./p.m., Eastern Daylight/Standard Time.

PRESENT:

ABSENT:

The following resolution was offered by

and supported by

WHEREAS, pursuant to Act 188, Public Acts of Michigan of 1954, as amended (“Act
188”), upon the receipt of petitions therefore, the Township Board may proceed to initiate and
carry out improvements to public roads within Whitewater Township including, but not limited to
improvement, maintenance, repairs, and paving related to improving Skegemog Point (hereafter
referred to as the “Skegemog Point Improvements™). See MCL 41.722(1)(c). If approved, the cost
of all expenses incident to special assessment proceedings shall be deemed part of the costs of the
Skegemog Point Improvements. MCL 41.721; and

WHEREAS, the Township Board has received petitions for the Skegemog Point
Improvements from the record owners of certain properties along Skegemog Point; and

WHEREAS, the Township Clerk has checked the signatures on the petitions and the record
owners of land within the Township contained within a proposed district described in Exhibit A
attached hereto, and has reported that the percentage of record owners by total land area within the

proposed district who signed the petitions would amount to more than 50 percent of the total



frontage along Skegemog Point and would constitute more than 50 percent of the total land area
in the proposed district; and

WHEREAS, the Grand Traverse County Road Commission has provided a report for the
Township Board’s consideration describing estimated costs of the Skegemog Point Improvements
and the scope of the Skegemog Point Improvements on the attached Exhibit B; and

WHEREAS, the Township Board tentatively determines that there is a need for the
proposed Skegemog Point Improvements described in Exhibit B to serve the properties within the
proposed district described in the attached Exhibit A; and

WHEREAS, the Township Board desires to proceed with the proposed Skegemog Point
Improvements to benefit the properties within the proposed district described in the attached
Exhibit B.

NOW, THEREFORE, BE IT RESOLVED by the Township Board of Whitewater
Township, Grand Traverse County, Michigan, as follows:

L. The Township Board tentatively declares its intent to make the proposed Skegemog
Point Improvements in the attached Exhibit B, together with the necessary work incidental thereto,
within the proposed district described in the attached Exhibit A, all in accordance with the
petitions submitted by benefitting property owners.

2. The Township Board tentatively designates the special assessment district against
which the costs of the proposed Skegemog Point Improvements are to be assessed as the proposed
Skegemog Point Special Assessment District, which shall include the lands and premises more
particularly described in the attached Exhibit B.

3. The petitions, as well as the completed plans and estimates of costs for the proposed

Skegemog Point improvements shall be retained by the Township Clerk and shall remain available




for public examination during ordinary business hours and at the public hearing. The Township
Board accepts the documents in Exhibit B as the proposed estimated costs and plans of the
Skegemog Point Improvements but directs finalization of the plans for the Skegemog Point
Improvements in order to determine set costs for the project.

4, The Township Board shall conduct a public hearing to hear any objections to the
petitions, to the proposed Skegemog Point Improvements, to the estimate of costs, and to the
special assessment district proposed to be established for the assessment of the costs of such
improvements, on _ 52025, at ___ am./p.m., at the Whitewater Township Hall.
Notice of the public hearing shall be substantially in the form attached as Exhibit C and shall be
provided by first class mail (at least ten days before the public hearing) to all properties (sent to
record owners on tax records) within the proposed special assessment district and by publication
(twice in a newspaper that circulates within the Township, with the first publication occurring ten
days before the public hearing) as required by Act 188 and other applicable laws. See MCL
41.724a(2).

5. All prior resolutions and parts of prior resolutions insofar as they conflict with the
provisions of this resolution are hereby rescinded.

Yeas:

Nays:

RESOLUTION DECLARED ADOPTED.



CERTIFICATION

STATE OF MICHIGAN )
) ss
COUNTY OF GRAND TRAVERSE )

I, the undersigned, the duly qualified and acting Clerk for Whitewater Township, Grand Traverse

County, Michigan, DO HEREBY CERTIFY that the foregoing is a true and complete copy of

certain proceedings taken by the Whitewater Township Board at a meeting held on the __ day of
, 2025, and further certify that the above Resolution was adopted at said meeting.

Wendy Hoeksema, Whitewater Township Clerk




Exhibit A (Lands to be Included in District)
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Exhibit B (Plans and Estimates)



WHITEWATER TOWNSHIP

5777 Vinton Road < P.O. Box 159 « Williamsburg, MI 49690
(231) 267-5141 » FAX (231) 267-9020

DATE: 8-8-2025

TO: WWT Board,

FROM: Supervisor Linda Slopsema

SUBJECT: Skegemog Pt Road Improvement SAD Estimate

ITEM AMOUNT
CONSTRUCTION $ 238,000
ADMINISTRATION* $ 10,000

TOTAL | $ 248,000

* Includes legal fees, postage, office staff cost, office materials etc.




WHITEWATER TOWNSHIP

5777 Vinton Road ¢ P.O. Box 159 « Williamsburg, MI 49690 (231)
267-5141 « FAX (231) 267-9020

DATE: 06-23-2025

Skegemog Pt Road Improvement Meeting 7/8/2025 10 A.M.

Samels Farm 8298 Skegemog Point Rd,

Skegemog Paint Property Owner,

Grand Traverse County Road Commission Manager Dan Watkins will present the recommended plan to
resolve the poor condition of the road and answer your questions.

2026 PROPOSED PROJECT:
Area LENGTH | DESCRIPTION COST
M-72 to approx.. | 10,900 ft Y4 crown wedge (outside ¥z of lanes) and chip seal;. $425,000
2 miles north Full wedging as needed to assure proper drainage
Mile 2 to the end | 4,500 ft pulverize, grade, compact, and new HMA surface; $485,000
chip seal following year

NOTE 1: THE ROAD RIGHT OF WAY WILL BE TAPERED (DITCHING) FOR IMPROVED DRAINAGE; SOME TREE
REMOVAL AND CANOPY TRIMMING WILL BE REQUIRED TO ENSURE DURABILITY OF THE NEW ROAD SURFACE.

NOTE 2: 10% COST OF CONSTRUCTION WAS USED FOR CONTINGENCY ON ESTIMATES

ESTIMATED PROJECT FUNDING:

Whitewater Twp | GTC Rd Commission Special Assessment TOTAL
District
$217,000 $455,000 $238,000 $910,000

Special Assessment funding would likely be bonded through the county to allow for annual payments,
typically over 10 years. The number of parcels involved is approximately 150.

County road improvement projects are finalized each September for the following calendar year. The
road commission recommends we bid this project along with the Cook Road project as a package to
obtain the best price for 2026.

NOTE: without a Special Assessment to property owners for this project the township will not be able to
fund the improvements as described.

Please return the attached form indicating your SUPPPORT OR REJECTION of this: proposal

Note: execution of a road special assessment distdistrict isject to Public Acts 162, 188, 225, and 246. (2) Public hearings are part of those
requirements where you will have every opportunity to support or contest the project and assessment district.
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“Our mission is to upgrade and maintain
a safe and efficient road system”

Date: June 4th, 2025

To: Linda Slopsema
Supervisor, Acme Township

From: Joseph Slonecki R
Interim County Highway Engineer, Grand Traverse County Road Commission

Re: Skegemog Point Road — M-72 to End
Opinion of Probable Construction Cost

Per your request, please find the cost estimate for Skegemog Point Road repairs. The proposed fixes commence at the M-72 and
Skegemog Point Rd intersection and terminates at the road’s ending approximately three miles to the north. The existing road surface
is in poor condition with two distinct sections identified. From M-72 to approximately 2.00 miles to the north (Sta 0+00 to Sta 109+00)
and from mile 2.00 to the end (Sta 109+00 to Sta 154+00). The proposed fixes are detailed below:

Station 00+00 to 109+00 — Segment 1: Wedge and Chip
The existing road surface would be swept, prepared for asphalt wedging, and chip sealed. The design primarily consists of quarter

crown wedging (the outside half of the travel lanes) with intermittent full wedging where needed to ensure proper drainage. The
proposed fix is summarized below:

Length of Project (ft): 10,900
Proposed HMA Lane Width (ft): 11
Proposed Aggregate Shoulder Width (ft): 2

Total Corridor Width (ft): 26

HMA Thickness: (inch): Varies
Estimated Cost (USD): $ 425,000

Station 109+00 to 154+00 — Segment 2: Crush and Shape

The existing road surface would be pulverized, graded and compacted, and new HMA surface placed in two lifts. The design primarily
consists of a full rehabilitation due to the asphalts poor condition and limited expected life if the same treatment as Segment 1. The
proposed fix is summarized below:

Length of Project (ft): 4,500
Proposed HMA Lane Width (ft): 11
Proposed Aggregate Shoulder Width (ft): 2

Total Corridor Width (ft): 26

HMA Thickness: (inch): Varies
Estimated Cost (USD): $ 485,000

The estimate was created using current bid pricing from the Michigan Engineers Resource Library and Grand Traverse County bid
pricing. A 10% cost of construction was used for a contingency. Please note the Opinion of Probable Cost is subject to the following
conditions:

o  The costs are based on preliminary information. The actual site conditions may result in variation of the unit prices or
items. It was assumed the material beneath the existing roadway provides adequate structure for vehicular traffic.



¢ Actual construction bids may vary significantly from the Opinion of Probable Construction Cost due to timing of
construction, changed conditions, labor rate changes, or other factors beyond the control of the Grand Traverse County

Road Commission.
¢  This estimate assumes all work is completed in one year as a complete project. Options exist for completion in phases

over multiple years.

We appreciate the continued communication and look forward to working with you in the future. Please feel free to contact me
anytime.

JZSQPL\ glo;u.a&;

Joseph Slonecki, P.E.

Interim County Highway Engineer

Grand Traverse County Road Commission
1881 LaFranier Road Traverse City MI 49696
231-922-4848, ext 237

231-645-4450, cell

joes@gterc.org

{231) 922-4848 ph - (231) 929-1836 fx - www.gtcrc.org
1881 LaFranier Road * Traverse City, Michigan 49696-8911



Engineer's Opinion of Costs %

Project Number: 20E013 - Fix A: Wedge/Chip Project Engineer: Joe Slonecki
Estimate Number: 1 Date Created: 12/11/2020
Project Type: Miscallaneous Date Edited: 5/23/2025
Location: M-72 Fed/State #:

109+00 Fed Item:
Description: Wedge & Chip Control Section:
. U _
Line Payitem Description Quantity Units Unit Price Total
. S ]
0001 1500001 Mobilization, Max 1.000 LSUM $32,500.00 $32,500.00
0002 3070121 Shoulder, Cl 1,500.000 Ton $36.80 $65,200.00
0003 5010056 HMA, 5E1 HMA Wedging 1,700.000 Ton $103.00 $175,100.00
0004 5020003  Overband Crack Fill, Lane 4129 Lnmi $2,610.00 $10,776.69
0005 5047011 _ Seal, Fog, Modified 24,222,000 Syd $0.45 $10,899.90
0006 5057011 _ Seal, Single Chip, Modified 24,222,000 Syd $2.75 $66,610.50 %
0007 8110231 Pavt Mrkg, Waterborne, 4 inch, White 21,800.000 Ft $0.17 $3.706.00
0008 8110232 Pavt Mrkg, Waterborne, 4 inch, Yellow 16,412.000 Ft $0.17 $2,790.04
0009 8120170 Minor Traf Devices 1.000 LSUM $32,500.00 $32,500.00
0010 8120370 Traf Regulator Controi 1.000 LSUM $32,500.00 $32,500.00
L R .

Estimate Total: $422,583.13

m

]
Contract # 20E013 (Skegemog Point Rd)
MERL: 2022.6.0 Page 1 of 1

5/23/2025 9:12:02 AM



‘e oject Number:

20E013 - C&S: Seg 2

Engineer's Opinion of Costs

Project Engineer: Joe Slonecki

Estimate Number: 1 Date Created: 12/11/2020
Project Type: Miscellaneous Date Edited: 5/23/2025
Location: 109+00 Fed/State #:
154+20 Fed ltem:
Description: C&S w/3.5" HMA Overlay Control Section:
L e ]
Line Payltem Description Quantity Units Unit Price Total
L. |
0001 1500001 Mobilization, Max 1.000 LSUM $37,000.00 $37,000.00
0002 2020004 Tree, Rem, 6 inch to 18 inch 2000 Ea $600.00 $1,200.00
0003 2050010 Embankment, CIP 200.000 Cyd $15.00 $3,000.00
0004 3020001 Aggregate Base 656.000 Ton $26.00 $17,056.00
0005 3050002 HMA Base Crushing and Shaping 12,053.000 Syd $2.50 $30,132.50
WG 3070021  Approach, Cl i 250.000 Ton $35.00 $8,750.00
0007 3070121 Shoulder, CI I 202.000 Ton $35.00 $7,070.00
0008 3070200 Trenching 90.000 Sta $200.00 $18,000.00
0009 4010048 Culv End Sect, Conc, 15 inch 2000 Ea $1,000.00 $2,000.00
0010 4010642 Culv, CIF, Conc, 15inch 48.000 Ft $70.00 $3,360.00
0011 4011109  Dr Marker Post 2000 Ea $30.00 $60.00
0012 5010005 HMA Surface, Rem 800.000 Syd $5.00 $4,000.00
0013 5010050 HMA, 4E1 1,286.000 Ton $90.00 $115,740.00
0014 5010056 HMA, 5E1 967.000 Ton $100.00 $96,700.00
L -]}

Contract # 20E013 (Skegemog Point Rd)

MERL: 2022.6.0

Page 1 of 2

5/23/2025 9:13:46 AM



Line Payltem Description Quantity Units Unit Price Total
0015 5010061 HMA Approach 100.000 Ton $125.00 $12,500.00
0016 8057001 _ HMA Curb, Modified C&S 750.000 Ft $1.00 $750.00
0017 8070095  Post, Mailbox 75.000 Ea $100.00 $7,500.00
0018 8110231 Pavt Mrkg, Waterbomne, 4 inch, White 9,040.000 Ft $0.17 $1,536.80
0019 8110232 Pavt Mrkg, Waterborne, 4 inch, Yellow 6,500.000 Ft $0.17 $1,105.00
0020 8120170  Minor Traf Devices 1.000 LSUM $37,000.00 $37,000.00
0021 8120370 Traf Regulator Control 1.000 LSUM $37,000.00 $37,000.00
0022 8130010 Riprap, Plain 8.000 Syd $110.00 $880.00
0023 8147011 _ HMA Spiliway 10.000 Syd $30.00 $300.00
0024 8160102 Slope Restoration, Type C 6,000.000 Syd $6.00 $36,000.00
0025 8210005 Monument Box Adjust 1.000 Ea $1,000.00 $1,000.00
0026 8210010 Monument Preservation 1000 Ea $1,000.00 $1,000.00

Estimate Total: $480,640.30

Contract # 20E013 (Skegemog Point Rd)
MERL: 2022.6.0

Page 2 of 2

5/23/2025 9:13:46 AM



Exhibit C (Draft Notice)

NOTICE OF PUBLIC HEARING
WHITEWATER TOWNSHIP, GRAND TRAVERSE COUNTY

SKEGEMOG POINT SPECIAL ASSESSMENT DISTRICT

TO: ALL RECORD OWNERS OF OR PARTIES IN INTEREST IN LAND IN THE
SPECIAL ASSESSMENT DISTRICT DESCRIBED BELOW:

NOTICE IS HEREBY GIVEN that the Township Board of Whitewater Township, Grand
Traverse County, Michigan (“Township”), will hold a public hearing at __ a.m./p.m. on

__, 2025, at the Whitewater Township Hall (5777 Vinton Road, Williamsburg,
MI 49690), to hear objections to the petitions, the proposed improvements, the proposed estimate
of costs, and the proposed special assessment district for improvements related to improving,
maintaining, and repairing Skegemog Point, which generally relates to a road repair project
(referred to as the "Skegemog Point Improvements"). At the public hearing, the Township Board
will consider any objections to the petitions, as well as any objections, revisions, corrections,
amendments, or changes to the plans, estimate of costs or special assessment district. The
Skegemog Point Improvements and the proposed special assessment district to be established by
the Township Board as the district against which the costs of the proposed improvements are to be
assessed are generally described as follows:

Proposed Skegemog Point Improvements: A project to improve, maintain, and repair
Skegemog Point, which can be summarized as a project to repair Skegemog Point.

Proposed Special Assessment District: Properties along Skegemog Point within Whitewater
Township as further described in Exhibit A of Resolution on-file at the Township Hall
(a list of parcel identification numbers and a map).

PLEASE TAKE FURTHER NOTICE that the petitions and plans showing the proposed
Skegemog Point Improvements, locations and estimated costs, and the proposed special
assessment district are on file with the Township Clerk, Wendy Hoeksema, 5777 Vinton Road,
Williamsburg, MI 49690, for public examination during ordinary business hours and at the public
hearing. The special assessment proposal would assess the cost of the proposed improvements to
the properties benefiting therefrom.

PLEASE TAKE FURTHER NOTICE that the owner or any person having an interest in property
within the proposed district may file a written appeal with the Michigan Tax Tribunal within thirty
(30) days after confirmation of the special assessment roll. However, appearance and protest at the
public hearing on the special assessment roll are required in order to appeal the special assessment
to the Michigan Tax Tribunal. An owner or other party of interest or his or her agent may (1) appear
in person at the hearing to protest the special assessment, or (2) file his or her appearance or protest
by letter before the close of the hearing.

The Township Board shall maintain a record of parties who appear to protest at the hearing. If the



hearing is terminated or adjourned for the day before a party is provided the opportunity to be
heard, a party whose appearance was recorded shall be considered to have protested the special
assessment in person.

Whitewater Township will provide auxiliary aids or services to individuals with disabilities.
Persons needing such services should contact the office of the Township Clerk by writing or calling
the Clerk not less than four days before the public hearing.

BY ORDER OF THE TOWNSHIP BOARD
Wendy Hoeksema, Clerk

5777 Vinton Road (PO Box 159)
Williamsburg, MI 49690

Phone: 231-267-5141

(Publish ,2025 and , 2025)
(Mail ,2025)




Board Memo from PRAC

Date: 8-5-25

To: WWT Board of Trustees

From: Jill Koester - Treasurer/PRAC Liaison

Re: RFP for Graphic Design work for the 5 Year Parks & Recreation Plan

For Townships in Michigan to be eligible for grant funding through the DNR, they
must prepare a 5 Year Parks & Recreation Plan. This plan is especially useful for
obtaining funding from Trust Fund, Recreation Passport and Land and Water
Conservation Fund grants. The 5 Year Plan is also a powerful tool to assist a
township in qualifying for other sources of local, state, federal and private funding
and has been used in the past to secure ARPA funds, Rotary Grants and Tribal
Grants.

February 1* 2026 is the deadline for WWT to submit a new 5 Year Plan, which is
well underway in development. Due to the extent of the work involved in creating
this document, $15,000 was budgeted in 2025/26 to assist in the creation,
distribution and compilation of surveys, graphic design work and other related costs
involved. PRAC saved a substantial amount of money by producing, distributing and
interpreting the public surveys in-house and is well under budget for the remainder
of the project.

In order to meet the deadlines of this project, a design firm needs to be secured
sooner rather than later, as the first submission of the plan is due by September 1*
and firms typically schedule their projects several weeks in advance.



Attached are two proposals for graphic design work needed to put the entire project
together in a professional format. One is from James Dake, not to exceed $3,000.
The other is from Nicole Steffen, not to exceed $4,400. Dake provide a sample of
his work with Grass River Natural Area, and samples of Steffen’s work can be
viewed at htps://nicolestetlen.com/portiolio/

If the board agrees to move forward with this project an appropriate motion would

be:

Motion to approve

s

Graphic Designer, to produce Whitewater Township’s new
J Year Parks & Recreation Plan, not to exceed

,




Request For Proposals Graphic Designer

From: Whitewater Township
Date: 6-27-2025

Project: Parks & Recreation 5 Year Plan

Whitewater Township seeks a talented graphic designer or design agency to help assist the
Parks and Recreation Advisory Committee with the development of the new 5-year Recreation
Plan. The design work will include a creative layout of all final text, maps, charts, graphs and
pictures proved by the committee to the designer on a series of thumb drives.

Attached to this RFP, is the preliminary concept draft document less the following and chart of
graphic items for determining the potential scope of the graphic design work for this project.

Not included in the attachment is the Public Survey, Survey analysis, Goals Section,
Objectives Section and Appendix.

Timeline of the work:

July-August 29 (PRAC Committee)

Identify all pictures, Graphs and Charts

Finalize all Text

Analize Survey results and prepare survey summary
Develop Goals

Develop Action Plan

Identify materials for Appendix

o Uk~ wN e

September1l

All materials turned over to graphic designer.

October 1

Document with graphics and text returned to PRAC and Township Board for 1% review and
comment by October 21%.

October 22nd Marked up document with corrective notes returned to designer for
corrections.

November 3™ Corrected document Returned to PRAC



November 7 5 Year Plan Document out for 30 Day Public Comment. Public Comment period
closed December 8™,

December 15% All final changes including public comment added to document by graphic
designer and returned to Whitewater township by January 2™

January 8% Board formally adopts plan via resolution
January 9% Resolution document copy added to inside cover of 5-year Rec. Plan

January 12* Digital copy of Plan is Sent to Michigan Department of Natural Resources for
their review and Approval. Final plan is printed for public use.

Based on the attached concept layout the plan is expected to consist
of:

* 65-70 pages printed front and back

e 35-38jpg. Images provided on thumb drive

e 20-22 images from WWT Master Plan document %
* 3 new digital maps provided by GTC GIS

* 4-6 Charts Developed by PRAC in digital format



PROPOSAL

Based on the information above and the attached concept document:

We /I James Dake

estimate the number of hours of work to complete the graphic layout of the Whitewater

Township Parks 5-year Planat __45_____hoursatarate of $___60.00 per hour with
Anottoexceedcostof S 3,000.00

The above cost is assuming 10 hours for the October 22" revision work.

The above cost is assuming 5 hours for the November 15" revision work.

Signed Date 7-30-2025

Address 114 E. 4th Street

Elk Rapids, MI 49629

Contact info: Phone _ 231-492-8793

Email ___jamesmdake@gmail.com

Return Proposal To: \Jill Koster

Treasurer@whitewatertownshipmi.gov

Proposal Closing Date August 1% 2025



JAMES DAKE

114 East 4™ Street
Elk Rapids, MI 49629
(231) 492-8793
JamesMDake@gmail.com

EDUCATION

Master of Arts in Science Education, Aug. 2016
Western Michigan University, Kalamazoo, Michigan

Bachelor of Science in Education, Dec. 2006
Central Michigan University; Mount Pleasant, Michigan Teacher Certification
Major: Earth Science (DH endorsement) GPA: 3.89, Magna Cum Laude

CURRENT EXPERIENCE

Grass River Natural Area, Inc.; Bellaire, Michigan

Education Director (February 2014 - Present)

o Manage general operations of The Grass River Education Center

e Develop, administer, and evaluate environmental education programs for various audiences

e Authored, designed, and published, “Field Guide to Northwest Michigan: Its Flora, Fauna, Geology, and History”
(ISBN 978-0-692-75384-2)

e Assist in securing funding for education programs through grant writing and fundraising

¢ Develop a long-term Interpretive Education Plan in collaboration with regional professionals

¢ Schedule, supervise and evaluate five staff naturalists and two environmental education interns

e Coordinate training for education volunteers with Community Outreach and Volunteer Coordinator

e Oversee the design, production, and installation of interpretive signage and exhibits

¢ Coordinate GRNA education committee meetings and appropriate collaborative meetings

e Facilitate outreach education efforts in coordination with Outreach and Volunteer Coordinator

* Provide regular reports to GRNA, Inc. Board of Directors with long-term education plan updates, current Grass
River Center statistics and trends

Village of Elk Rapids; Elk Rapids, Michigan

Chair, Parks and Recreation Commission (January 2016 — April 2025)

e Serve in an advisory capacity to the village council for parks and recreation within village

* Research and implement parks and recreation opportunities within the village of Elk Rapids
o Drafted and completed 5-year Community Recreation Plan and Park Management Plans

e Seek and apply for grant funds to support community recreation projects

Association of Nature Center Administrators; Logan, Utah

Member; Consultant; Co-Chair, Michigan Regional Meeting Steering Committee (August 2016 — 2020)
¢ Plan and implement regional meetings in collaboration with Michigan nature centers

¢ Served as consultant on a peer consult for Ottawa County Parks in August 2018

PAST EXPERIENCE

Kingsbury Country Day School; Oxford, Michigan
Environmental Studies Instructor (April 2011-January 2014)



¢ Develop and implement outdoor environmental studies curriculum for elementary and middle school classes,
grades K through 8™, teaching over 500 classes each school year

¢ Coordinate projects with outside groups such as local land conservancies and nature centers

o Create land management plan, maintaining forest, prairie, and wetlands in collaboration with maintenance
director

o Collaborate with K through 4th grade teachers on International Baccalaureate (IB) Primary Years Programme
(PYP) units and with all grade level teachers on special topics, activities and cross-curricular units

¢ Explore and follow through on grant opportunities as they pertain to environmental studies

¢ Plan and oversee the school’s environmental lecture series and family nature days

¢ Arrange for special nature/environmental programs, field trips, assemblies and outreach visits

Museum of the Earth and Cayuga Nature Center, Paleontological Research Institution; Ithaca, NY

Director of Environmental Education - Collaborations Coordinator (June 2008-May 2010)

o Authored “Field Guide to the Cayuga Lake Region” published by the Paleontological Research Institution (ISBN:
978-0-87710-485-8)

¢ Designed, taught, and oversaw educational programming for a 9-week Summer Camp, as well as Spring and
Winter Camps

¢ Supervised and trained up to ten counselors during camp sessions

o Oversaw all environment outreach programs and assisted with high ropes course

e Acted as liaison between two not-for-profit organizations as part of a grant funded educational collaboration
and merger

¢ Developed and constructed exhibition, “Bird Beginnings: Exploring the Origins of Adaptations” for Ithaca’s
Darwin Days Celebration

¢ Ran teacher professional development workshops for NY teachers and educators

FOR-MAR Nature Preserve and Arboretum, Genesee County Parks; Burton, Michigan

Park Naturalist - On the Road Coordinator (April 2007-May 2008, March 2011-April 2012)

e Researched, prepared, and conducted nature hikes on a variety of topics

o Created and developed environmental educational programs for diverse audiences of all ages

o Designed and headed In-school On the Road programs and Summer Park programs

¢ Provided information about the park, exhibits, and facilities to park visitors

o Performed all tasks of operating preserve, including maintenance, handling money and deposits, store
inventory, clearing and maintaining trails, care for and feeding of indoor live animals, answering phones,
operating county park vehicles, etc.

Hill-McCloy High School; Montrose, Michigan

Earth Science Teacher (August 2006-December 2006)

¢ Taught Earth Science to 9th-12th grade students for student teaching experience

o Developed, organized, and delivered daily lessons

¢ Incorporated a variety of technology in the learning process

e Conducted after-school labs and work sessions for students

e Attended professional development, staff meetings, and parent-teacher conferences

PROFESSIONAL DEVELOPMENT AND VOLUNTEERISM

o Committee Member, NAI Regional Interpreters Mobile Workshops (2018)
¢ NAI Regional Interpreters Workshop Scholarship/Presenter, Ontario, Canada (April 2017)
™ o Speaker at Wildflower Association of Michigan Conference (March 2017)
o Author of “Field Guide to Northwest Michigan” (Published September 2016)
e Served on committee to develop Sunset Coast Birding Trail in NW Michigan (2016)
e Association of Nature Center Administrators Summit, Sandstone, MN (August 2016)
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2024 BOARD OF DIRECTORS
e Charlie Polzin, Chair
e James Hook, Vice Chair
e Mindy Lewin, Treasurer
e Chris Hale, Secretary

_» Gillian Cobb Niemisto

‘ames Costello

= Joe Fischer
e Gary Knapp
* Rachel Payne
» Steve Springsdorf

o Terry VanAlstine, County Liaison

STAFF

e Jenn Wright, Executive Director

e James Dake, Education Director

e Emma Fitzgerald, Conservation Director

* Lee Maynard, Fund Development Assistant
e Laurie Boccia, Financial & Admin. Manager
¢ Brian Thelen, Land & Facilities Director

e Anne Drake, Naturalist

» Arlene Westhoven, Naturalist

* Mitch Pietryga, Naturalist

e Kate Hofmann, Naturalist

Photo by Ingrid Henderlig

e Karen Michalec, Summer Naturalist
» Kennedy Case, Env. Ed. Intern
= Sydnie Uphoff, Env. Ed. Intern

e Sarah Simon, Education Outreach Coordinator




- Photo by Robert Lawshe

YOURS TO
EXPLORE

YOURS TO
PROTECT

Dear Friends,

As the seasons shift and Grass River Natural Area moves through its familiar rhythms, one thing
remains constant—your vital role in protecting this incredible place.

This past year was one of tremendous growth and impact. We welcomed over 900 students into
the woods and wetlands, helped more than 120 paddlers connect with our waters, and celebrated
a major land conservation milestone—surpassing 1,500 protected acres thanks to the generosity of
the Wilson Family. We expanded accessible boardwalks, built new interpretive signage recognizing
the cultural and historical significance of Indigenous peoples, and launched projects like the
natural playground that will serve generations to come.

All of this is only possible because of our community. Because of you.

Whether you've volunteered, participated in programs, or made a donation—thank you. And if
you're just discovering Grass River, we hope this report inspires you to take your next step with us.

As we look ahead to completing the final boardwalk reconstruction, expanding our river
stewardship, and deepening our educational offerings, we ask for your continued support. A gift
to Grass River Natural Area is more than a donation—it's a commitment to protecting a rare and
beautiful ecosystem, and to inspiring wonder and care in everyone who visits.

Will you join us in making 2025 another landmark year for conservation, education, and
community?

Together, we can ensure that Grass River Natural Area remains—always—yours to explore, yours to
protect.

T With gratitude,
u

. Jenn Wright
IS Cxecutive Director

s
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In 2024, Grass River Natural Area experienced one of its
(‘ 1ost impactful years in education and outreach. Over

900 students and 200+ adults participated in school
field trips and homeschool programs during the winter,
spring, and fall—some of the highest engagement
numbers in recent years. These hands-on experiences
deepened students’ understanding of nature and
connected classroom learning with real-world exploration.

Our Summer Camp program continued to thrive, welcoming
82 campers over four weeks—up from 60 in 2023. In
partnership with Northwestern Michigan College’s College
for Kids, we also hosted 27 additional campers at the VASA
Trails in Traverse City. Campers logged nearly 2,000 hours
exploring wetlands, creeks, and nature-based activities,
forming lasting memories and bonds with the outdoors.

Our kayaking programs grew again, with over 120 people
exploring the Chain of Lakes Water Trail. A new boardwalk
and universally accessible launch now make it easier for all
visitors to reach the dock and enjoy water-based programs.
The remaining boardwalk is planned to be replaced in 2025,
making all of Grass River's boardwalk accessible for visitors.

The new accessible boardwalk overlook ‘
at the mouth of Finch Creek

Our ongoing native plant education efforts, in partnership
with Birdsfoot Native Nursery, distributed 2,635 plants
to local landscapes through our annual sale. We also
held an Earth Day native tree event and improved
the lawn area in front of the center with eco-grass,
creating a more welcoming space for learning and play.

Popular community events and programs remained
strong in 2024, including the Grass River Shiver,
MapleFest, EarthWeek, Wild Turkey Trot 5k, and
Lighting of the Bridges—all drawing positive feedback.
Seasonal favorites like lantern-lit evenings, maple
tapping, mushrooming, and owl prowls continued,
while our partnership with NMC Extended Education
expanded to offer more classes than ever before.

To support this educational growth, we finalized and
installed a new suite of signage to enhance navigation and
interpretation across the natural area. These include new
wayfinding, educational signs, and interpretive panels
honoring Native American history, especially around the
new boardwalk and playground areas.

“Upon my return, | was greeted by a group of students raving about your class. We
eally appreciate the opportunity to work with you to envision creative and insightful
ways to engage audiences in our work. We are most grateful for your commitment to

our common mission.”

- Training participant



COMMITTED TO.
CONSERVATION

Grass River Natural Area advanced its conservation mission
through strategic planning, land protection, and continued
ecological monitoring. A major focus was the ongoing
implementation of the Grass River Adaptive Management
Plan, designed to safeguard the river from present and
future threats. As part of this initiative, we developed an
educational framework, which includes educators on the
river, new signage, and community outreach efforts, to
educate the public on the importance of protecting the river.
Relationships with riparian landowners were also strengthened,
supporting  future  collaborative  stewardship  efforts.

We also celebrated a significant land conservation
milestone: thanks to the generosity of the Wilson Family,
GRNA surpassed 1,500 protected acres with the addition
of 10.43 acres on the northeast corner of Lake Bellaire.
Once a beloved family homestead and swimming hole, this
property is now permanently protected from development,
preserving its natural character and ecological value.

Our stream monitoring program, now in its 11th consecutive
year, continued to yield encouraging results. All four monitored
sites along Shanty Creek received high water quality scores, a
promising sign for watershed health. Additionally, our volunteer-
led vernal pool monitoring confirmed stable amphibian
reproduction across five key wetlands, with breeding activity
from wood frogs and spotted salamanders observed. These
efforts highlight the importance of wetland preservation in
maintaining local biodiversity and ecosystem resilience.

43 acres with
e Bellaire shdrline







